	Race Day Task List 
	Event: Torrens 10's
Date:   Sunday 19 October, 2008

	Location
	Southern side of Torrens in front of Convention Centre

	Contact person for Club hosting event
	Nominate person/s

	Venue booked
	Confirm with Chris Wood (0419 835 358)

	Race Entry Form & Race program contact person
	Nominate person/s

	Race Format
	Best 2 times out of 3 races

	Volunteer Co-ordinator
	Sue Stoddard

	EQUIPMENT
	

	Number of dragon boats required
	3 stored in Scotch College boatshed + 1 from ASA

	Confirm ASA boat availability
	Contact Steve Holt (0416 802 435)

	Transport for ASA dragon boat, launch & prepare 
	Contact Steve Holt (0416 802435)

	Prepare & launch 3 dragon boats (heads, tails, flags, bailers, sweep oar, drumsticks, seats)
	Nominate Club/s

	
	

	Wash & store 3 dragon boats (heads, tails, flags, bailers etc)
	Nominate Club/s 

	PA Speakers - locate, set-up (pick up if necessary), pack-up
	Nominate Club/s 

	Power cords 
	Nominate Club/s 

	Electricity supply
	Confirm with Chris Wood (0419 835 358)

	DBSA trestle table etc for Judging tent (kept at West Lakes)
	Nominate Club

	Timing equipment & PA amplifier, DBSA banners & flags
	Confirm Jennifer Bould has these (8272-1602)

	Megaphone, airhorns, start gun, stop watches (as required)
	Confirm Jennifer Bould has these (8272-1602)

	Ammunition for Starters Gun
	Confirm Jennifer Bould has these (8272-1602)

	Final Race Program 

	Email to Julie Kouba by no later than Wednesday prior to race day Julie.Kouba@internode.on.net

	Computer to be taken to course
	Confirm with Julie Kouba (0421 641 496)

	Sweeps radios & batteries 
	Each club responsible

	DBSA walkie-talkies
	Nominate Club to collect from DBSA cupboard at West Lakes

	Buoyancy vests & DBSA paddles
	Nominate Club to relocate enough PFD’s & DBSA paddles for requirements.

	COURSE- set up & dismantle
	

	Bridge toggles – at correct length as marked
	Nominate Club

	Finish line
	Nominate Club

	Clean shed / showers / toilets
	Nominate Club

	Supply toilet paper (to be reimbursed by DBSA)
	Nominate Club

	TENTS
	

	Judges tent set-up & dismantle 
Organise Neil Parker to deliver: 0417 080 433
	Nominate Club

	Social/corporate tents – Contact Chris Wood 0419 835 358
	These may be required if a corporate event is scheduled

	Club tents
	Clubs are responsible

	Tent signs - Contact Chris Wood 0419 835 358
	These may be required if a corporate event is schedule

	Trophies for Torrens 10’s or 20’s:  
Clubs to bring to Torrens on the day – clean & engraved
	Contact Chris Wood to obtain list of last year’ winners & insert here the Club name and particular trophy/ies they need to bring.

	PERSONNEL
	

	SA Sea Rescue Squadron – Contact Ron Muller 0418 853 243)
	Confirm attendance and time with Ron Muller

	Starter / Aligner
	To be appointed from volunteers provided by Clubs to Club organising event

	Assistant Starter / Aligner
	To be appointed from volunteers provided by Clubs to Club organising event

	Flag Dropper
	To be appointed from volunteers provided by Clubs to Club organising event

	Course Umpire 
	Alternate rostering of Julie Clinch/John Holland/Steve Clinch or Chris Wood

	Course Observer
	To be appointed from volunteers provided by Clubs to Club organising event

	Chief Time Keeper
	Confirm Jennifer Bould is available (8272-1602)

	Camera Operator / Time Keeper
	To be appointed from volunteers provided by Clubs to Club organising event

	Assistant Camera Operator / Time Keeper
	To be appointed from volunteers provided by Clubs to Club organising event

	Chief Boat Marshall 
	To be appointed from volunteers provided by Clubs to Club organising event

	Assistant Boat Marshalls
	To be appointed from volunteers provided by Clubs to Club organising event

	No. of extra volunteers required
	To be determined by Club organising event

	Announcer
	N/A

	Registration Assistant
	N/A

	Path Monitor
	To be appointed from volunteers provided by Clubs to Club organising event

	Chief Official
	John Holland, Steve Clinch, Julie Clinch & Chris Woon on a rotational basis
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	MISCELLANEOUS
	 

	Risk Management Plan
	Done

	Club organising race day to check with Bureau of Meteorology the night prior if unfavourable conditions expected, and if so email RC delegates that meeting will be held at 7.30am the next day to review weather conditions.
	Club hosting event


	Catering


	Black Dragons will be providing a BBQ for 2008.  Please support them. There is also a Café at Elder Park, beneath Festival Centre.

	Boat license required
	No

	Boat certificate required
	No

	Copy of insurance for event
	N/A

	Advise Torrens Licensed Users re regatta
	Check with Chris Wood to advise to confirm this has been done


Please identify Task List with N/A (Not Applicable) if item is not required. 

The following people have volunteered previously and may be available to help again if contacted.

	 Charlotte Osman
Starter / Aligner
cosman@westpac.com.au

	
Assistant Starter  / Aligner

	

	Nicholas Salagaras
Camera Operator  / Time Keeper
0413 977 614

	

	Susan Antoun
Camera Operator  / Time Keeper
santoun@taylorcollison.com.au

	
Assistant Camera Operator / Time Keeper
0403 354 346
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