	Race Day Task List

	Event:   Regatta 1 (500m) – West Lakes
Date:     Sunday, 19 October, 2008


	Location
	Aquatic Reserve - Bower Road, West Lakes    

	Contact person for Club hosting event
	Nominate person/s

	Venue booked
	Confirm with Chris Wood (0419 835 358)

	Race Entry Form & Race program contact person
	Nominate person/s

	Race format
	AusDBF tail-race   


	Volunteer Co-ordinator
	Rick French - rhfrench@bigpond.com     


	EQUIPMENT
	

	Number of dragon boats required


	 6 new boats (including 2 of Sea Dragons - relocation of the latter to West Lakes will be arranged)    


	Confirm Sea Dragons boat availability
	Contact Chris Wood (0419 835 358)

	Transport for Sea Dragons dragon boats – prepare/launch
	Contact Chris Wood (0419 835 358)

	Prepare & launch 4 dragon boats (heads, tails, flags, bailers, sweep oar, drumsticks, seats, boat numbers)
	Nominate Club/s

	
	

	Check and empty bilges on all boats prior to race days
	Nominate Club/s

	Wash & store 4 dragon boats (heads, tails, flags, bailers etc)
	Nominate Club/s

	PA Speakers - set-up & pack-up
	Nominate Club

	Power cords 
	Nominate Club

	Star droppers
	Nominate Club

	Electricity supply
	At site

	DBSA trestle table etc for Judging tent
	Nominate Club

	Timing equipment & PA amplifier, DBSA banners & flags
	Confirm Jennifer Bould has these (8272-1602)

	Megaphone, airhorns, start gun, stop watches (as required)
	Confirm Jennifer Bould has these (8272-1602)

	Ammunition for Starters Gun
	Confirm Jennifer Bould has this (8272-1602)

	Final Race Program 


	Email to Julie Kouba by no later than Wednesday prior to race day Julie.Kouba@internode.on.net

	Computer to be taken to course
	Confirm with Julie Kouba (0421 641 496)

	2-Way Radios 
	Clubs to bring their own. Radios will be available from Judges tent for a hire cost of $10 each per day.

	DBSA walkie-talkies 

	Blade Runners and/or Water Warriors have access to DBSA storage locker and will put radios on charge the Friday night prior to race day.

	Pallets for boat ramps
	Nominate Club

	Buoyancy Vests & DBSA paddles
	Nominate Club

	COURSE- set up & dismantle
	

	500m start line 
	Nominate Club

	Positioning and subsequent removal of star dropper and poly pipe next to marker on 500m line.
	Nominate Club

	500m drummers’ toggle
	Nominate Club

	200m start line 
	Nominate Club

	200m drummers’ toggle 
	Nominate Club

	Finish line
	Nominate Club

	Placement of star-droppers in sand (numbers 1-6)
	Nominate Club

	Clean shed / showers / toilets
	Nominate Club

	Supply toilet paper (to be reimbursed by DBSA)
	Nominate Club

	Erect banner- at entrance displaying dragon boat event being held
	Nominate Club

	TENTS
	

	Judges tent set-up & dismantle 

Organise Neil Parker to deliver: 0417 080 433
	Nominate Club

	Social/corporate tents
	These may be required if a corporate event is scheduled

	Club tents
	Clubs are responsible

	Starter’s Shade Tent
	Nominate Club

	Tent signs
	These may be required if a corporate event is scheduled

	Trophies as required

eg: Around the Island Race, Australia Day Trophy -bring to the West Lakes on the day – clean & engraved
	 If unsure who has relevant trophies/shields contact Chris Wood for last year’ winners & insert here the Club name and particular trophy/ies they need to bring.


	PERSONNEL
	

	SA Sea Rescue Squadron – Contact Bob Wade 

Phone:8322 2415  Mobile: 0422 348 502
	Confirm attendance with Bob Wade    


	Starter / Aligner
	To be appointed from volunteers provided by Clubs to Club organising event

	Assistant Starter / Aligner
	To be appointed from volunteers provided by Clubs to Club organising event

	Flag Dropper
	To be appointed from volunteers provided by Clubs to Club organising event

	Course Umpire
	Alternate rostering of Julie Clinch/John Holland/Steve Clinch or Chris Wood

	Chief Time Keeper
	Confirm Jennifer Bould is available (8272-1602)

	Camera Operator / Time Keeper
	To be appointed from volunteers provided by Clubs to Club organising event

	Assistant Camera Operator / Time Keeper
	To be appointed from volunteers provided by Clubs to Club organising event

	Chief Boat Marshall 
	To be appointed from volunteers provided by Clubs to Club organising event

	Assistant Boat Marshalls
	To be appointed from volunteers provided by Clubs to Club organising event

	No. of extra volunteers required
	To be determined by Club organising event

	Announcer
	N/A

	Registration Assistant
	N/A

	Parking Monitor
	To be appointed from volunteers provided by Clubs to Club organising event

	Chief Official
	John Holland, Steve Clinch, Julie Clinch & Chris Wood on a rotational basis


	MISCELLANEOUS
	 

	Champagne / wines for Trophies
	Club hosting event

	Club organising race day to check with Bureau of Meteorology the night prior if unfavourable conditions expected, and if so email RC delegates that meeting will be held at 7.30am the next day to review weather conditions.
	Club hosting event


	Risk Management Plan
	Done

	Catering
	Black Dragons will be providing a BBQ.  Please support them.

	Boat license required
	No

	Boat certificate required
	No

	Copy of insurance for event
	N/A

	Advise Canoe SA & SARA re our race dates for season
and reminder prior to each event
	Check with Chris Wood to advise to confirm this has been done


Please identify Task List with N/A (Not Applicable) if item is not required.
The following people have volunteered previously and may be available to help again if contacted.

	Nicholas Salagaras
Camera Operator  / Time Keeper
0413 977 614

	

	Susan Antoun
Camera Operator  / Time Keeper
santoun@taylorcollison.com.au

	
Assistant Camera Operator / Time Keeper
0403 354 346
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