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Welcome to the exciting world of dragon boating!

AIM
To have a fully trained, well informed, well dressed, polite and an enthusiastic team of volunteers.

OBJECTIVE
To recruit, train and co-ordinate volunteers through a well-planned orientation and induction
process which introduces the volunteer to the dragon boat world and enables them to successful
perform their tasks, meet legislative requirements and familiarizes them with Dragon Boat SA.

Orientation and induction could involve experienced volunteers mentoring them

along with the Volunteer Coordinator and training sessions. All of this helps

people who wish to contribute their time on a voluntary basis.

VOLUNTEER POLICY
All Volunteers are vital in any organisation – they care and manage to give that little bit extra
attention to anyone who crosses their path. They are very important to the effective and efficient
running of Dragon Boat SA

All Volunteers are valued equally whether their duties are on land or on the water.

All volunteers are to be treated with respect and in turn show respect to all Officials, participants
and the general public regardless of culture and disabilities.

Volunteers have a responsibility to:

 Attend scheduled orientation induction sessions.
 Participate in training sessions to enable them to perform particular tasks.
 Familiarise themselves with all relevant legislation, policies, procedures, guidelines and

information provided to perform tasks, meet legislative requirements and enable them to
operate in a manner which will not place at risk the safety of themselves or any other person.

Volunteers need to be aware of:

 the following policies on the Dragon Boat SA website
o Member Protection #36
o Equity & Inclusive #8
o Privacy #23
o Disability #39
o Appeals Process #13
o Race Rules & Regulations #4
o DBSA Starts & Starting Procedure #11
o Various policies associated with OHS&W
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Volunteers need to be aware of:

 The following documentation on Dragon Boat SA website
o DBSA issues paper – template
o Incident report form
o Police clearance form
o Race day volunteer duties

Volunteers will be provided with:

 Volunteer T-shirt – Green shirt initially then DBSA uniform
 Lunch and drinks at race days
 Sunscreen, shade if required
 Volunteer Training Day
 Mentoring
 Volunteer log book, Sign on / off sheets at beginning and end
 Access to a Grievance Procedure

Uniforms please wear black or navy pants (smart casual) – full, ¾ length or shorts
Non-slip footwear in near water otherwise navy/black shoes or joggers

HISTORY
The Legend of Qu Yuan

In China, the history of Dragon Boat racing dates back to the 4th Century BC, At that time, in the
Kingdom of Chu, there was a minister by the name of Qu Yuan. Although much loved by the
people, his King thought him a foolish and had him expelled from his high position in the court.
Unhappy and dejected, he wandered about the countryside writing poems about his love of his
country and its people. Qu Yuan committed suicide by drowning himself in the Mi Luo River
perhaps the final protest against the injustice and corruption.

Legend has it that local fishermen race out with their boats in a vain attempt to save him. To
prevent his body from being eaten by fish, they beat the waters furiously with their paddles;
beating drums to drive off evil spirits and threw rice dumplings into the river as a sacrifice to his
spirit.

The death of Qu Yuan is commemorated on the fifth day of the fifth lunar month when the Dragon
Boat Festival id celebrated. This was the season when the ancient Chinese paid their respects to
Dragons, who were believed to control rain and rule the water.

Since the time of Qu Yuan’s death, this exciting and spectacular recreational activity has been a
part of Chinese sporting culture. In comparison Dragon Boating is in the embryonic stage in
Australia, only having been introduced to our culture about thirty five years ago. In that short time
however Dragon Boating has attracted a multitude of sporting enthusiasts from all walks of life.



5

Dragon boating is a major sport within the Asian arena, and is building as a major team sport in
Australia and overseas. Today, Dragon Boat racing is undertaken in over fifty countries around
the globe – including such diverse climates as South Africa, New Zealand, Europe, Britain, North
America and Canada – with thousands of people competing and many more taking part as
spectators. Dragon Boating is now recognised as being perhaps the fastest growing water sport
on the planet.

DRAGON BOATING IN SOUTH AUSTRALIA
In 1985, as part of Jubilee 150 project, dragon boating came to be in South Australia. Since then
Dragon Boat SA has had more than a dozen teams competing in regular competitions, with many
more competing on a part time or social level. Dragon Boat SA Board is made up of a President,
Vice President Female, Vice President Male, Secretary and Treasurer and up to four general
Board Members

DBSA CORE VALUES
Dragon Boat SA seeks to increase participation in the sport of Dragon Boating by making it an
activity of choice for people of all ages and backgrounds seeking healthy activity and competition

DRAGONBOAT SA:

 Provides Dragon boats and associated equipment
 Provides paddles for social, school and corporate teams
 Provides Buoyancy vests for paddlers including social, junior and school teams
 race calendar
 Facilitates race set up
 Runs corporate events
 Provides Coaching assistance – includes coaching courses
 Provides Sweeps for social, school and corporate teams (includes seep accreditation)
 Provides Induction and training for volunteers
 Conducts team liaison with dragon boat networks – through affiliations (Australia – AusDBF

and internationally – IDBF)
 Provides interstate; contacts for competitive racing
 Provides international; contacts for competitive and festival racing

CODE OF CONDUCT FOR VOLUNTEERS

As part of the Member Protection policy (#36) Part 4, DBSA requires every individual and
organisation bound by this policy to:

4.1 Be ethical, fair and honest in all their dealings with other people and DBSA.
4.2 Treat all people with respect and courtesy and have proper regard for their dignity,

rights and obligations.
4.3 Always place the safety and welfare of children above other considerations.
4.4 Comply with DBSA’s constitution, rules and policies including this policy.
4.5 Operate within the rules and spirit of the sport.
4.6 Comply with all relevant Australian laws (Federal and State), particularly anti-

Discrimination and children protection laws.
4.7 Be responsible and accountable for their conduct.
4.8 Abide by the relevant Role –Specific Codes of Conduct outlined in Part D of this Policy.
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Volunteers need to:

 Be professional in, and accept responsibility for their actions.
 Make a commitment to providing quality service.
 Not use their involvement with DBSA to promote their own beliefs, behaviour or practices

where these are inconsistent with those of DBSA.
 Not smoke or drink alcohol while undertaking duties as a volunteer of DBSA.
 Show concern and caution towards others who may be sick or injured.
 Be a positive role mode.

CULTURAL AWARENESS
Dragon boating brings together, paddlers, dignitaries, spectators and volunteers from a diverse
range of cultural backgrounds.

Everyone is to be treated with respect, needs focused on and accurate information provided.

Racist comments, inappropriate jokes and behaviour will not be tolerated.

 Good communication skills are essential
 Give person time enough to explain what they want to know
 Check understanding by repeating the question
 Only give precise information – not too much detail
 Speak slowly
 Pause before giving new information
 Repeat important information
 Use visual aids
 Check understanding by asking questions
 Seek help as required for interpreting
 Avoid abbreviations, colloquialisms and slang


Source: 2000 Olympics Games Force Manual / Handbook

EMERGENCIES, ISSUES & INCIDENTS
Emergencies, Incidents and Issues are bound to occur at one time or another.

At all times be aware of your surroundings.

Should an emergency such as fire, bomb threat, explosion occur immediately evacuate
participants, spectators and staff, to the nearest emergency Assembly Point.
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CHAIN OF COMMAND – EXTREME EMERGENCY

Volunteer

Official with radio

Technical Director & finish tent

Emergency Services

CHAIN OF COMMAND - RELATED TO COMPETITION

Volunteer

Finish Line Judge Tent

Chief Official

CHAIN OF COMMAND - NOT RELATED TO COMPETITION

Volunteer

Volunteer Coordinator

DBSA President

EMERGENCY CONTACT NUMBERS
NB: Please phone me if there are any changes in circumstances which prevent you from coming.

Contact the current Volunteer Coordinator, or Event Organiser.

EMERGENCY NUMBER 000
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LIST OF MENTORS
Contact the below mentors as required:

 Jennifer Bould
 Wendy Campbell
 Steve Clinch
 Pat Doogue
 Rick French
 John Holland

ROLES & RESPONSIBILITIES – Brief Overview
Volunteers fulfill many roles within Dragon Boat SA.

COMMITTEES

Role and responsibilities are outlined in the term of reference and purpose of the committee.

CORPORATE EVENTS

DBSA arranges corporate events and volunteer officials are often required to fill roles similar to
those on race days.

RACE DAYS

Please ensure that you arrive early well before the start of the first race.

The race day volunteer duties (RDVD) document is on the Dragon Boat SA website, please refer
to respective numbered page below:

 Announcer – page 16
 Boat loaders –page 2
 Camera Operator – page 10
 Car park monitor – p age 3
 Course umpire/Course Observer – page 7
 Data entry person – page 13
 Flag dropper – page 4
 Judge – page 8
 Marshalls – page 1
 Runners – responsible for delivering messages to and from finish line tent to starter, and or

marshalling area
 Safety boat driver – page 6
 Starter – page 5.

MEDIA CONTACT

If the Media should approach you – please do not make any comments.

Please refer them to Dragon Boat SA President.

‘Those who can, do. Those who can do more, Volunteer.’
Author Unknown
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HELPFUL HINTS

 Child Protection- make sure that you are never alone with any children and avoid any physical
contact

 Confidential information is not to be shared, given out or used for personal use
 Duty of care-ensure that everyone is well looked after including yourself
 Enjoy- with all the responsibility you have – don’t forget to enjoy what you are doing
 Equipment- to be checked at beginning, throughout the day and end of each day – report any

faulty equipment. Look after equipment as if it were your own.
 Feedback- whether positive or negative will be appreciated
 First Aid- know where first aid kit is located
 Fit -early night, good night’s sleep, adequate nutrition & well hydrated
 Focus on your assigned job – know it and do it well
 Garbage- please report any garbage overflows so that they can be attended to
 Grievances- if you have any problems / issues see Volunteer Coordinator
 Hand signals- take care when using hands for signaling – no rude gestures – thanks!
 Hat- please wear your hat to protect your face from the sun
 Hydration- please drink plenty of fluids to prevent dehydration
 Identify risks & hazards to prevent any accidents occurring
 Issues and Complaints - please direct to Volunteer Coordinator
 Job performances- seek honest evaluations from peers
 Legal responsibilities- think before you act – being aware, not to put self in awkward position
 Lost & Found – take it to the finish tent or Event Organiser
 Lunches will be provided race days
 Media- only designated personnel are to speak to the media
 Map- study and know site area and emergency evacuation assembly points
 No Smoking, swearing, slang, chewing gum, alcohol, drugs, taking tips or illegal activities
 OHS & W- identify risks and potential hazards as to minimize accidents
 Pen & paper - carry these with you – jot down any notes or incidents
 Professional and Polite behaviour at all times

Punctual - this is essential and very necessary
 Quick and appropriate response to any emergencies
 Reliable and responsible at all times
 Report any breakages, damages, incidents
 Revise Manual information and rules, know your job well
 Security - be mindful of everyone around you – report any suspicious behaviour
 Sign on & off is necessary at the beginning and end of each day
 Slip Slop & Slap sunscreen to face, neck, arms & legs to prevent sunburn
 Smile- it doesn’t cost anything - maintain a sense of humour
 Snacks -please bring along some snacks if you tend to get hungry during the day
 Uniforms- to be clean, neat & tidy, must be worn at all times when on duty – wear it with pride!
 Voice production- to preserve your voice – practice using it
 Volunteers- without you all – many dragon boat activities would not happen
 Work as a team member there is no “I” in team
 X-ray vision- pick up any litter, broken glass etc. which may cause accidents or injuries
 Yawning is very unprofessional
 Zzzzzzzzzz!!!!!!!!!!!! no sleeping on the job!


