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MINUTES
GOVERNANCE MEETING

Wednesday 19 October 2022 at 6pm

The Sailing Club / Zoom

1 FORMALITIES

1 . 1 M eetingO pen

 6pm by Ju lie L is ter(C hair)

P res ent:
 C hris W ood (A C D C ), JenniferB ou ld (L ife M ember), Ju lie L is ter(P owerblad es ), N orman Vos s (A C D C ),

Tas ha You ngman (P owerblad es )and Trac ey Gard iner(P owerblad es )
A pologies :
 M ary-A nn H olt(A S A ).

1 . 2 C onflic tofInteres tD ec larations
 S tand ard ac knowled gementto d ec lare any c onflic ts ofinteres twithany is s u e as they aris e.

2 CHARTERS

 The B oard d is c u s s ed whetherornotthe variou s C harters forreview req u ired fors u b-c ommittees to be formed .
 A greed thatP ortfolio L ead s c ou ld d ec id e whetherthey wis hed to form a s u b-c ommittee ora working grou p

and thatthey wou ld C hairtheirres pec tive meeting.
2 . 1 P artic ipation, M arketing& P romotion –W orkingGrou p

 A mend ed and ad opted .

2 . 2 Eq u ipment& M aintenanc e –W orkingGrou p
 A mend ed and ad opted .

2 . 3 H ighP erformanc e & D evelopment

 To be red rafted forad option atN ov/D ec B oard meetings . Action: Julie (#1)

2 . 4 Volu nteers & O ffic ials

 N oted there was a s eparate C harterprovid ed by Ju lie C linc hforO ffic ials only withthe c ons ens u s being
thatthey s hou ld be managed jointly.

 A greed to invite Ju lie C linc h to the nextGovernanc e meeting to works hop itto ens u re thatitis fitfor
pu rpos e forbothvolu nteers , offic ials and theird evelopment. Action: Marie (#2)

2 . 5 S oc ialM ed ia –W orkingGrou p

 A mend ed and ad opted .

2 . 6 S afety and Ris k

 To be red rafted forad option atN ov/D ec B oard meetings . Action: Julie (#3)

2 . 7 C harter–Rac e C ommittee
 To be red rafted forad option atN ov/D ec B oard meetings . Action: Chris (#4)

3 POLICIES

P re Governanc e M eetingReview and A greement/D is agreementtable was c irc u lated priorto the meetingas part
ofthe review proc es s .
3. 1 The followingpolic ies were eac hreviewed , amend ed and ad opted :

 0 0 1 –S u nS mart
 0 0 4 –A u s D B F C ompetition Regu lations & Ru les ofRac ing
 0 19 –D irec tors ’ C od e ofC ond u c t
 0 2 0 –L ife M ember
 0 25 –P ad d lerEvent
 0 29 –A ppointmentofD elegates to A u s D B F
 0 37 –A u s D B F’ s N ationalC od e ofC ond u c t
 0 38 –A nnu alS kills –C aps ize and S wim Tes ting
 0 43 –A u s D B F A nti-D oping
 0 44 –Inters tate P ad d lingVis itor
 0 45 –Reimbu rs ement

3. 2 P olic y 0 13 –N omination proc es s forelec ted D B S A B oard D irec torpos ition
 To be c ompared withC ons titu tion, then amend ed , c irc u lated forad option atN ovemberB oard meeting.
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3. 3 P olic y 0 47 –A lc oholM anagement
 A mend ed , to be c irc u lated forad option atN ovemberB oard meeting.

3. 4 P olic y 0 1 2 –P rotoc olforrac e d ay d is pu tes
 A mend ed , to be c irc u lated forad option atN ovemberB oard meeting.

3. 5 P olic y 0 0 3 –S tyle Gu id e
 A mend ed , to be c irc u lated forad option atN ovemberB oard meeting.

3. 6 P olic y 0 36 –A u s D B F M emberP rotec tion P olic y /D B S A vers ion
 Held over forfu rtherd is c u s s ion withM P IO .

3. 7 P olic y 0 13 –N omination forelec ted D B S A B oard D irec tor
 D u plic ated with#3. 2 above. W ithd rawn.

3. 8 P olic y 0 0 9 –Role ofthe D ragon B oatD ru mmer
 W ord ingto be aligned withA u s D B F polic ies ins tead ofD B S A where pos s ible.

Action: Jennifer (#6)
3. 9 To give c ontexton allpolic ies and pos ition s o we d on’ tlos e s ightofwhatis req u ired , the below lis tofpolic ies

are ou tofd ate. O bjec tive is to d is c u s s ac tion in preparation fornextmeeting:
o 0 39 Inc lu d ingpeople withd is ability (10 /1 8 )Req u ires new formathead er; ind epthreview
o 0 0 8 Eq u ity and inc lu s ion polic y (6/19)Req u ires new formathead er; Ind epth review; D o we need to

align to anythingA u s D B F?
o 0 14 Infec tiou s d is eas e & blood ru le (5/20 )P olic y nots igned ; d oes itneed review Ind epthreview?
o 0 40 Volu nteerrec ognition (2/21)Ind epthreview
o 0 35 S oc ialmed ia (8 /21)Ind epthreview
o 0 0 5 C ond itions ofentry to rac es etc 1 2/20 )Review: 3. 4 c hange O pen to P remier, 6. 1and 6. 6 need

review
o 0 2 7 Rac e d ay organis ation & d raws 12/20 )Review: D o we as kexpertkey pers ons s u c h as Ronnie

and Jac ky?
o 0 26 A lloc ation s ys tem for new pad d lers to D B (4/21) N eed s review d o we ac tu ally d o this as a

proc es s ; is the polic y s tillrelevant?
o 0 16 B reas tc anc erc hallenge rac es (8 /1 8 )ForM A to foc u s on; is this we wantforS A ?Req u ires new

formathead er
 Held over to next meeting.

4.0 GENERAL

The followingA gend a items were held over.

4. 1 Team M anu al Review B oard

4. 2 M anu al–C aravan “how to” Review B oard

4. 3 P u blic ity & C u ltu ralGu id e Review B oard

4. 4 Review S afe365 Tas klis tto lookto s eparate s afety & pad d lerrelated tas ks Review B oard

4. 5 C u ltu ralP ortfolio S trategy –d raft Review B oard

4. 6 D B A C T C ommittee Roles & Res pons ibilities Review B oard

4. 7 Good S ports Inq u iry: D B S A D is c u s s B oard

4. 8 A nnu alB oard Governanc e c hec klis t(was held over) D is c u s s B oard

4. 9 P ropos alforthe fu nd ingofthe s port Upd ate C hris

5. AusDBF NATIONAL INTEGRITY FRAMEWORK

This new frameworkbeingintrod u c ed by A u s D B F was d is c u s s ed notingthe ac tions req u ired below.

5. 1 N IF A c tion Requ ired

1. Formerly ad optall6 N IF polic ies .

2. C onfirm onc e ad opted .

3. W ebs ite –u pd ate polic ies s ec tion to reflec tthe ad option ofthe N IF and relevantpolic ies .

4. Review any ind epend entS tate polic ies to ens u re thatthey are c ons is tentwiththe N IF and the balanc e
of A u s D B F’s polic ies (whic h als o apply to and bind S tates ). A ny inc ons is tentpolic ies (or parts of
polic ies )s hou ld be amend ed orannu lled ac c ord ingly. P leas e letu s know,by retu rn email,ifyou are
u ns u re in relation to a partic u larpolic y.

5. Upd ate to C lu bs .

6. Forward emailto M P IO s .

 A greed thatbefore any d ec is ion c ou ld be mad e, thatB oard members s hou ld attend the travelling
road s how briefing being held on Tu es d ay 29 N ovemberto gain an u nd ers tand ing ofreq u irements and
to review the variou s d oc u mentation in the interim. Regis tration linkto bookby 26 O c tis :
https://survey.alchemer.com/s3/7059990/National-Integrity-Framework-Training-Session
Action: Board (#7)
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 Follow u p to be had with A u s D B F as to why they s ou ghtmembers hip ad option before provid ing the
information via the travellingroad s hows . Action: Chris (#8)

5. 1 B yL aws –Ru les –d is c u s s ion

 Held over.
6. 1 A ny O therB u s ines s

 C learanc e applic ation rec eived from Kelly C ornis h to trans ferfrom S u bs onix to D B S A , noting s he had
notyetregis tered forthe s eas on. A pproved on the followingprovis o:

o There is no gu arantee thatapprovalwillbe given by the B oard s hou ld anotherapplic ation to
trans ferto a c hoic e ofa C lu b,atany time in the c u rrents eas on,be rec eived .

Action: Marie (#9)
 A greed s hou ld anyothers u c hc learanc e req u es ts be rec eived to trans ferto D B S A thatthe s ame provis o

willapply u ntilthe C learanc e P olic y is reviewed .
 N orman Vos s noted d is appointmentthatonly fou rC lu bs had res pond ed to his introd u c tory emailou tto

the C lu b M aintenanc e d elegates with only two people offering as s is tanc e. To be brou ghtu p at
P res id ents ’ Foru m . Action: Marie (#10)

 John H olland briefly attend ed the meeting. H e ad vis ed thatA u s D B F had mad e s ome c hanges to s ome
of the polic ies with the H ealth & W ellnes s polic y being retired and replac ed by 6 online E-learning
mod u les .

 A greed ad opted c harters and polic ies above to allbe reformatted and u pload ed to webs ite.
Action: Marie (#11)

6. 2 N extM eeting–TB A

7. MEETING CLOSE

7 . 1 M eetingc los ed at8 : 42pm withnextmeetingd ate to be ad vis ed .

NO. ACTION WHO WHEN STATUS

1 C harter–H P & D red raft. Ju lie N ov/D ec
B oard mtg

2 C harter–Volu nteers & O ffic ials –invite Ju lie C linc hto next
Governanc e meetingto works hop.

M arie N extGov’ n
mtg

3 C harter–S afety & Ris kred raftforad option. Ju lie N ov/D ec
B oard mtg

4 C harter–Rac e C ommittee revis it. C hris N ov/D ec
B oard mtg

5 P olic y 0 13 – N omination for elec ted D B S A B oard D irec tor –
c ompare agains tC ons titu tion.

M arie N ov B oard
mtg

D one

6 P olic y0 0 9 –Role ofthe D ragon B oatD ru mmerrealign word ingwith
A u s D B F.

Jennifer A S A P D one

7 Regis terforN IF s es s ion:
 Regis tration linkto bookby 26 O c tis :

https : //s u rvey. alc hemer. c om/s 3/7 0 59990 /N ational-Integrity-
Framework-Training-S es s ion

B oard A S A P

8 Follow u p to be had with A u s D B F as to why they s ou ght
members hip ad option before provid ing the information via the
travellingroad s hows .

C hris A S A P

9 A d vis e Kelly C ornis hofapproved c learanc e u nd erprovis o noted . M arie A S A P D one

10 P lac e on P F agend a is s u e of minimalres pons e to M aintenanc e
D elegates s eekingmaintenanc e as s is tanc e.

M arie A S A P D one

11 Reformatallad opted polic ies and C harters and u pload to webs ite
and u pd ate any as s igned to M arie. .

M arie N ov B oard
mtg


