DRAGONBOAT SA
RC MINUTES ..

8pm Wednesday 7 June 2023
The Sailing Club / via Zoom

1 MEETING OPEN - 8pm

2 PRESENT:
= ASA1: Apology = KIDS 1: Nil
= ASAZ2: Apology = KIDS 2: Nil
= ACDC DF 1: John Holland = Mannum 1:  Jason Kuhlmann
= ACDC DF 2: Chris Wood = Mannum 2:  Julie Metcalfe
= AP 1: Jeremy Smith = PBs1: Neil Parker
= AP 2: Kearney Sieberhagen = PBs2: Sharon Etherington
= BSD1: Lyn Payne = SADA 1: Nil
= BSD2: Sandy Beagley = SADA 2: Gaye Millar
= BRs1: Apology = Subsonix 1:  Ronnie Lane
= BRs2: Sandy Douglas =  Subsonix 2: Jack Salagaras
= BWR1: Nil = Waiwilta 1: Nil
= BWR2: Nil = Waiwilta 2: Nil
= CCT1: Marcia Dunne = WWs1: Nil
= CC2: Nil = WWs 2: Nil
= CDs 1: Brigitte Chapman = VP1: Sandra Bennett
= CDs2: Apology = VP2 Nil
= DAA1: Jo Hamlyn = VDs 1: Jeneanne Hateley
= DAA2: Nil = VDs2: Apology
= DAPL 1: Sandy Jansen = SC Chair: Pat Doogue
= DAPL 2: Nil = DBSA: Chris Wood
APOLOGIES:
= BRs1: Julie Clinch = Subsonix 1: Rob Bowen
= ASA1: Mary-Ann Holt = VDs2: Bronwyn Bowen
= ASA2: Steve Holt = DBSA: Julie Lister

The meeting was chaired by: Chris Wood (DBSA) with a Welcome to Country acknowledgement given.

3 MINUTES OF PREVIOUS MEETING
Agreed that the Minutes of the previous meeting held 23 May 2023 be accepted as a true and accurate
record. Action: Marie #284

Noted changes to the Minutes to correctly reference the SA participants in the Auroras team would be
provided separately by John Holland and would be recorded in these Minutes. ACDC - 13, BSD - 8 and
Powerblades — 4.

4 BUSINESS ARISING — ACTION ITEM STATUS

NO | NEW DUE WHO STATUS
278 | Upload RC Minutes of 14 March. ASAP Marie Done
279 | Race program — Regional Clubs to report back on timing | Next Regional Done
of 14 Jan as to suitability for a training and race day for mtg Clubs
them.
280 | Update email re status of lifting gear for new boatshed to | ASAP Julie Ongoing
be circulated. Lister




281 | Board to provide revised policy on Composite teams. ASAP Board Ongoing

282 | Follow up DBVic to see what sort of handicap systemthey | ASAP Pat Done
have to look to trial for one category on a race day.
283 | Board to consider updating State Champs policy to: ASAP Board Ongoing

“if a team registers for every race day they can then race
in whatever category they want to:”

ACTION ITEMS - ONGOING

259 | Coordinate a meeting of B-Grade clubs to look at options After John Ongoing
to maximise their participation next season. race
season
254 | Send out an EOI seeking interest to be on a Working Next Chris Done
Group to understand RevSport / FinishLynx and issues. season
269 | Introduce checklist next season for C&S meeting to cover Next Board Ongoing
off all contingencies. season

5 REGIONAL CLUBS & EVENTS
Nil discussion.

6 GENERAL BUSINESS
6.1 Race program 2023/24
The draft race program was reviewed and Clubs assigned race days to coordinate.

A vote was taken and agreed that:

= 10-Sep — Hat regatta on the Torrens would be relocated to Aquatic Reserve due to there being
little interest by the majority of Clubs, to paddle on the Torrens for various reasons:
o would get more participation from regional teams to a venue they know already and are
comfortable with
o a hat regatta would be better located at a regional club location
o if a fun regatta would not provide the competitiveness desired to promote it in a city location

Question asked if the boats had been relocated to the Torrens from Angle Park with the response
not known. Agreed to follow up at the Board meeting. Action: Chris #285

6.1.1 SADA feedback re Torrens
Noted this was circulated prior to the meeting for consideration.

6.1.2 Mannum - change date of regional training day from 14 Jan - 5 Nov
Agreed.

6.2 Handicapping
This system was discussed at length as to how it would possibly work. Agreed to trial it for Race
Day #1 for 20s racing only. Action: Pat #286

6.3 Assign Clubs to coordinate race days
Allocated.

7 DBSA
71 S&D Course — Sat 17/11/23
Noted will be the last time this course is held at The Sailing Club, there are six registered to date and
further registrations encouraged. BYO lunch. Noted some Sweeps have never done a course so
they were encouraged to register.

7.2 AMG
John Holland advised that the next meeting is scheduled for Thursday week and there were currently
500 registered which is phenomenal at this early stage. The venue is booked along with tents, toilets,
coffee, food etc.

He noted Mary-Ann Holt will be looking after the volunteers and officials and will be sending out an
EOI for both.
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8 AusDBF
John Holland advised that the Board met last weekend to review the Strategic Plan.

They have also been preparing for the change to Subscription mode for the remaining states who were on
Seasonal mode which will help out with the AusChamps registrations.

9 SAFETY

Jack Salagaras asked if a sensor light could be installed at the Boatshed as one of their paddler’s
nearly tripped whilst walking through to the back. Agreed to follow up at the Board meeting.
Action: Marie #287

Brigitte Chapman said she had not heard anything back since lodging three incidents in Safe365 on
the 9 March. Agreed to follow up at the Board meeting. Action: Chris #288

10 ANY OTHER BUSINESS

Neil Parker enquired if it would be possible in the Aquatic Boatshed meeting room to have a cabinet
display for Clubs to display their trophies. In response it was advised that the Council owns the
building and that room is available for the community to hire so would not be ideal. Noted there may
be an opportunity at any new premises in the Port down the track and this would be raised at the
Board meeting. Action: Chris #289

Neil Parker enquired as to why the Awards dinner was cancelled with the response given that it was
due to lack of attendee numbers and would be rescheduled in a smaller fashion.

11 NEXT MEETINGS 2023/24

Next meeting set for 8pm on Tuesday 29 August 2023 at the new Boatshed meeting room. Noted
Marie Cunningham would be overseas so a Minute taker would be needed.

Jeneanne Hateley asked if the fee for first year Juniors would be waived in RevSport going forward.
Noted this would be the case with an additional “Junior — 1st year” category included.

Jason Kuhlmann asked if Mannum Dragons will have a separate regional training day and it was agreed
to schedule this on Sun 14 January 2024.

Marcia Dunne asked if regional Clubs could not be allocated tasks first thing in the morning (ie car park
monitoring) as it was often difficult for them to get there so early in the morning.

Agreed to hold the opening ceremony as part of the first event and look to include the monks involved
to make it a more inclusive event.

12 CLOSE OF MEETING
The meeting closed at 8:46pm.
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