Dragon Boat South Australia
ANNUAL GENERAL MEETING

Thursday 18 August 2022 @ 8PM
Angle Park Training Centre / Zoom
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Meeting open: 8:05pm

Present (in person)

DBSA: Peter Button, Maria Darby, Mick Cahill, Julie Clinch, Chris Wood, Mary-Ann Holt
ACDC: Sharon Knights (President), Norman Voss, Manuela Voss

ASA: Mary-Ann Holt (President), Steve Holt

Blade Runners: Julie Clinch (CEO)

DAA: Jo Hamlyn (President)

Powerblades: Neil Parker (voting), Tasha Youngman

SADA: Pat Doogue, Michael Rubini

Subsonix: Jack Salagaras (President), Ronnie Lane, Allison Bretones, Tracey Gardiner

Victor Dragons:

Les Sharp (President)

Life Members:

Present — via Zoom

Adelaide Phoenix:

Chris Wood, John Holland, Jennifer Bould, Julie Clinch, Steve Clinch

Sam Kelsh

Coorong Dragons:

Roylene Nixon (President)

Copper Coast Judy Haydon

Mannum: Alison Barr, Jason Kuhlmann
Vicki’s Pride: Sandra Bennett (President)
Waiwilta: John Klopp (President)

Water Warriors:

Vanessa Shepperd

Apologies

Adelaide Phoenix:

Thuy Nguyen (President)

Black Sea Dragons:

Chris Payne (President), Louise Gordge (Vice-President)

Copper Coast: Trevor Key (President)

DAPL: Sandra Jansen (President)
KIDS: Ants Harris (President)
Mannum: Julie Metcalfe (President)
SADA: Julianne Kuhlmann (President)
Water Warriors: Jacky Smith (President)

DBSA Board: Vi Duong, Julie Lister

Previous AGM Minutes

Motion:

To accept the minutes from the AGM held 18 August 2021.

Moved: C. Wood

Seconded: S. Holt Carried

Business arising from previous AGM
Nil.
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6. Reports
6.1 President’s Report

Motion:
To accept the President’s 2021/22 report as included in the Annual Report.
Moved: S. Clinch Seconded: J. Hamlyn Carried
6.2 Treasurer’'s Report
Motion:
To accept the Treasurer’'s 2021/22 financial report as included in the Annual Report.
Moved: J. Clinch Seconded: S. Clinch Carried

6.3 Secretary’s Report

Motion:

To accept the Secretary’s report as tabled as read.

Moved: S. Clinch Seconded: P. Doogue Carried
7. Elections

Noted there were:

= Five committee positions vacant with one-member restanding:
= Further 12 months to serve:
o Mary-Ann Holt (ASA), Julie Lister (DBSA), Chris Wood (ACDC)
= Restanding:
o Julie Clinch (Life Member)
= Vacant Positions:
o Deb-Grant, Peter Button, Mick Cahill, Vi Duong, Maria Darby
= Nominations received from:
o Tracey Gardiner (Subsonix), Jennifer Bould (Life Member), Norman Voss (ACDC), Tasha
Youngman (Powerblades)

At this point of the meeting, Julie Clinch read to her closing statement advising that she would no longer
be restanding.

The election then took place.

Motion:

That the following persons be elected to the DBSA Board for 2022/23 for a two-year period.
= Tracey Gardiner, Jennifer Bould, Tasha Youngman, Norman Voss

Moved: J. Clinch Seconded: S. Knights Carried.

Noted the remainder of the Board comprises: Mary-Ann Holt, Julie Lister, Christine Wood for a further
one year of their two-year term.

Noted the current Constitution requires a minimum of 3 females and 3 males.

Motion:

That the Members present approved that the elected committee continue to operate with only 1 male
elected instead of the minimum of 3 males required.

Moved: M.A. Holt Seconded: C. Wood Carried.

8. Appointment of Auditor

Motion:
To appoint Terry Caldow as the Auditor for 2022/23.
Moved: J. Clinch Seconded: C. Wood Carried

9. Participant Registration Fees 2023/24

Motion:
THAT a 2% increase be applied to the Participant Registration fees for the 2023/24 season.
Moved: J. Hamlyn Seconded: J. Bould Carried.
10. Member Subscriptions 2023/24
Motion:
That a Member subscription NOT be introduced for 2023/24 at this stage.
Moved: C. Wood Seconded: J. Clinch Carried.
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11. Constitution
Mick Cahill provided the background to the below Board recommendation:

MOTION
Moved: Mick Cahill
THAT it be resolved that with effect on and from the day of the Annual General Meeting of DBSA held today on
the 18 August 2022, the DBSA Constitution dated 16 August 2017 be replaced as a whole with the DBSA
Constitution to be dated 18 August 2022.

The above recommendation was put to the Members present to vote upon and a discussion ensued with
varying positions put forward. A vote was then taken.

Motion:

That it be resolved that with effect on and from the day of the Annual General Meeting of DBSA held
today on the 18 August 2022, the DBSA Constitution dated 16 August 2017 be replaced as a whole with
the DBSA Constitution to be dated 18 August 2022.

Moved: J. Clinch Seconded: P. Doogue Carried.

12. Closing Statement
Peter Button read his closing statement attached.

13. Meeting Close — at 8:30pm.

Signed

Chairperson Date
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Attachment 1

Closing Statement — Julie Clinch

Thank you, Peter, for allowing me the opportunity to speak to the members tonight.

I have thought long and hard about what I want to do moving forward.

I have been re-appointed by AusDBF for a 2-year term on The AusDBF Historical Committee
which is quite exciting for our sport as it is continuing on from what was written in the AusDBF
Fast and Furious history book that I had the privilege of being the inaugural Chair of The
Historical Committee.

On top of that 2-year appointment I have also been appointed for a 2-year term as a South
Australian ROMP, where my role is that of a mentor to the up-and-coming AusDBF Race
Officials. The more educated our local officials become the better they become.

This coming year I will be mentoring Pat Doogue to AusDBF Level 3 and Maria Darby to
AusDBF Level 2. There may be some others who wish to take the challenge of moving up through
the ranks who I am more than happy to mentor.

With the nominations for the women on the Board now closed and the maximum of 6 women
already met, I am choosing to withdraw my option to re-stand for the Board, so there is no
requirement for a vote by members.

I will focus on my AusDBF appointments and work with the up-and-coming officials locally and
help them wherever I can.

Iwill also assist The Sweep’s Committee by running the Drummers section of the Sweeps and
Drummers Courses.

Thank you to all of you, the members of this great Association for your support and friendship.
I will still be available to answer any questions you may have in the future.

I wish the incoming Board all the best and I am happy to be on any sub-committees that the Board
deem fit.

Thank You

Closing Statement — Peter Button

I have been privileged to be afforded the opportunity to be President of DBSA over the previous
years

There are multiple layers to this Organisation and positions

We are all responsible for the leadership and management of our respective clubs and/or the
association

As we take on these roles we attain greater appreciation of the impost and effort it takes to have a
successful club or association

Whatever the association is - Sporting, leisure or pastimes

All have the components of invested time, financial cost and quality outcomes

Greater quality takes greater time investment and financial impost

DBSA is very fortunate to have an extensive array of people that are willing to contribute their
time to enable the high quality we enjoy at an affordable cost

Without them there would be a need to increase the financial contributions to achieve the same
outcome

Again, as we progress to leadership positions we become more aware of how fortunate we are to
have these great people — Volunteers, Officials and the members of your club committees and the
DBSA Committees — Racing, Sweeps, D&I, Maintenance, and the DBSA Committee, along with
other committees

This should never be forgotten or taken for granted

T urge you all to take this message back to your respective clubs, value the contribution made by
all of the people that make DBSA as successful as it is — without them where would we be?
DBSA has the privilege of retaining Marie Cunningham for our administration support — I will be
forever grateful for her support over the years, I am constantly reminded by members of our
paddling community about the quality of service that Marie provides to assist us, again to be
successful, we should always remember the level of support provided and thank Marie for her
efforts.

1 extend my congratulations to Tash, Tracey, Jennifer and Norman on your appointment to the
DBSA Committee, I wish you well and we will always provide you with the support required to
ensure the continued quality and success that we currently enjoy.
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