Dragon Boat South Australia

ANNUAL GENERAL MEETING

Thursday 14 September 2023 @ 8PM

1. Meeting open: 8:03pm
Julie Lister opened the meeting and read to the Acknowledgement of Country.

2. Present (in person)
DBSA: Chris Wood, Mary-Ann Holt, Julie Lister, Tracey Gardiner, Jennifer Bould
Life Members: Chris Wood, John Holland, Jennifer Bould, Julie Clinch, Steve Clinch
ACDC: Chris Wood (President), John Holland
ASA: Mary-Ann Holt (President)

Adelaide Phoenix:

Kierney Sieberhagen (President)

Black Sea Dragons:

Chris Payne (President), Lyn Payne

Blade Runners:

Julie Clinch (CEO)

DAA:

Jo Hamlyn (voting)

Pink Dragons

Tenielle Starkey (President), Robyn McKenzie

Powerblades:

Neil Parker (voting), Todd Amos

SADA: Helen McLeod (President), Heather Wingard

Subsonix: Jack Salagaras (President), Lynette Ferrari (Secretary)

Victor Dragons: Morag Craig (President), Les Sharp

Observers: Christine Graham, Sandy Douglas, Sandra Douglas, Marie Cunningham

Present (online)

Blue Water Raiders:

Jenny Chillingworth (Secretary)

Coorong Dragons:

Annabel Kitchin (President)

Copper Coast: Judy Haydon (President), Trevor Key
DAPL: Sandra Jansen (President)
Mannum Dragons: Julie Metcalfe (President)
Subsonix: Ronnie Lane
Vicki’s Pride: Sandra Bennett (President), Miranda Roccisano
Water Warriors: Simon Murphy (President), Imants Didrichson
Life Member: Michael Burridge
Apologies
SC Chair: Pat Doogue
DAA: Deb Elfenbeim (President)

Mannum Dragons:

Jason Kuhlmann (Vice President)

Powerblades:

Peter Button (President)

At this point of the meeting Jennifer Bould read to the following statement:

In response Chris Wood advised that at that respective meeting that she had not agreed that Life Members
have votes.

Julie Lister responded that the Constitution is ambiguous in its wording when read and could be read two ways
with respect to votes for life members prior to the adoption of the August 2022 Constitution. Some members at
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that meeting had assumed that life members prior to the adoption of the August 2022 Constitution had voting
rights and those brought on afterwards did not.

Julie Lister advised that she sought advice from a commercial lawyer who advised as the Constitution is
ambiguous on this, that the Board could make a decision or ruling. A Board meeting was held on 9 September
2023 and it was not known that Jennifer Bould would not be able to attend when scheduled. The outcome of
the Board meeting had been circulated to all DBSA members. She noted the intent of the previous Board after
consultation with the previous President was that voting rights would not be given to Life Members going forward
and was her understanding of the update of the Constitution.

4. Previous AGM Minutes

Motion:
THAT the Minutes from the AGM held 18 August 2022 be accepted as a true and accurate record.
Moved: C. Wood Seconded: MA. Holt Carried

5. Previous SGM Minutes

Motion:
THAT the Minutes from the SGM held 17 November 2022 be accepted as a true and accurate record.
Moved: C. Wood Seconded: MA. Holt Carried

6. Business arising from previous AGM

Sandy Douglas raised a Point of Order and asked if the Board met is statutory obligations to register the
August 2022 Constitution with Consumer & Business Services within the mandatory 28 days and if not,
when was it registered? He advised that when he corresponded with Consumer & Business Services for
a copy of the Constitution the certified copy he received was dated 16 August 2017.

He said some 13 months on, you are expecting the membership to make decisions based on a
Constitution we cannot have confident in meets legal requirements. At the SGM of 17/11/22 voting rights
for Clubs and Life Members was discussed and clarified. Life members before 18/2/22 are entitled to
vote, Life members after 18/8/22 will not. (Specifically PART Ill, 7.2.b.c.v on page 10). The Board
CANNOT unilaterally change the Constitution, this can only be done by the members at either the AGM
or a SGM specifically for the Constitution. Therefore, their latest “Clarification” is irrelevant and
nonsensical. It also needs to be noted that Life Members are bestowed the privilege for the term of their
natural life, irrespective of whether they remain in the sport or reside elsewhere.

Julie Lister responded that the Constitution did not seek to remove Life Membership from those who no
longer remained in the sport or resided elsewhere.

Marie Cunningham checked her electronic records and advised that she had a receipt from Consumer &
Business Services dated 10 September 2022 for lodgement of the Constitution and it was clear that it
had been done within the required timeframe.

Agreed that Marie Cunningham would follow up with Consumer & Business Services on the anomaly that
they do not have a current version of the Constitution. Action: Marie #1

It was noted that the Australian Sports Commission recommendation is that Life Members do not have
voting rights and nor do they on the AusDBF Board. Julie Lister advised that as part of her related
research DBSA was the only member of AusDBF which has voting rights for Life Members.

With respect to the difference of opinion over voting rights for Life Members in the Constitution, it was
agreed that the Board would seek further legal advice to clarify the issue. It would then look to call an
SGM to resolve any uncertainty and at that point, Life Members would not be able to have a vote due to
a conflict of interest. Action: Board #2

Julie L we shall after the AGM action will be to call a SGM to clarify this once and for all as to whether a
Life Member should have and the wording of Section 2b5 actually means.

7. Reports
7.1 President’s Report
Motion:
To accept the President’s 2022/23 report as included in the Annual Report as read.
Moved: S. Clinch Seconded: J. Clinch Carried
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7.2 Treasurer’s Report

Motion:
To accept the Treasurer’'s 2022/23 financial report as included in the Annual Report.
Moved: S. Clinch Seconded: J. Bould Carried

8. Elections

Noted there were:

=  Two committee positions vacant with three members restanding:
o Julie Lister, Mary-Ann Holt, Chris Wood
Further 12 months to serve:
o Tracey Gardiner, Jennifer Bould
= Vacant Positions:
o Two
= Nomination received from:
o John Holland (Life Member)

Julie Lister extended appreciation to John Holland for his nomination but noted that as he was still the
AusDBF President that until his tenure finished, the Board could not accept his nomination. This could be
revisited in December when his term expires on the AusDBF Board and he could then be seconded into
a casual vacancy along with anyone else into the second vacant position.

Motion:

THAT the following individuals be elected to the DBSA Board for 2023/24 for a two-year period.
= Mary-Ann Holt, Julie Lister, Christine Wood,

Moved: N. Parker Seconded: M. Craig Carried.

Noted the remainder of the Board comprises: Tracey Gardiner, Jennifer Bould for a further one year of
their two-year term.

9. Life Membership Nomination — Pat Doogue

Motion:

THAT Pat Doogue shall be elected to the position of Life Member.

Moved: J. Clinch Seconded: J. Bould Carried.
= Mary-Ann Holt, Julie Lister, Christine Wood,

Congratulations were extended to Pat Doogue.
10. Appointment of Auditor
Julie Lister advised that approval was being sought from the membership to delay the appointment of

the Auditor, as it had been discussed at the last Board that it should be changed as part of best practice
from an accounting perspective, given they have been in place for in excess of three years.

Motion:
THAT membership approval be given for the Board to advise of the appointment of an Auditor for 2023/24
at an upcoming SGM.

Moved: C. Wood Seconded: S. Clinch Carried
CARRIED.
11. _Participant Registration Fees 2024/25
Motion:
THAT a 2% increase be applied to the Participant Registration fees for the 2024/25 season.
Moved: J. Holland Seconded: J. Hamlyn Carried.
12. Member Subscriptions 2024/25
Motion:
That a Member subscription fee NOT be introduced for 2024/25 at this stage.
Moved: J. Clinch Seconded: S. Clinch Carried.
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13. Any Other Business
= Sandy Douglas said it had not been included on the Agenda to vote to accept the Annual Report and
he had some issues he would like to document with respect to the Report. He was given the option
to follow this up with the Board separately or to raise them now and chose the latter option and read
to his various issues.

Sandy Douglas then provided a copy to Marie Cunningham for the record. It was agreed that the
Board would take his issues on notice at the next Board meeting and respond separately to him.
Action: Board #3

= Itwas agreed for the 2024 AGM and onwards that a % breakdown would be provided on the $ amount
of any proposed increase to the Participant Registration Fee to provide a better understanding of the
financial implications.

14. Meeting Close — at 8:52pm.
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