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Purpose

The High-Performance Committee (HPC) is established to lead and oversee the strategic direction,
development, and implementation of high-performance programs for DragonBoat SA’s (DBSA) dragon boat
teams. The HPC is responsible for ensuring that athletes and coaches are provided with the structures,
resources, and support necessary to achieve excellence in national competitions.

Scope

The HPC is responsible for:

= Developing and managing a long-term high-performance strategy aligned with the organisation’s
mission.

Selecting coaches and support staff for state teams for ratification by the DBSA Board.

Overseeing athlete identification, selection, and development pathways.

Ensuring evidence-based decision-making in training, competition, and athlete management.

Monitoring and evaluating team and athlete performance.

Advising on budgetary requirements and resource allocations for high-performance programs.

Authority

The HPC operates under the authority of the Board of Directors of DBSA. It has decision-making
authority on high-performance matters within the limits approved by the board, including:

= Approval of team selections, with transparency and adherence to published criteria.
= Recommendations on appointment and dismissal of coaching staff.
= Input on high-performance policy development.

Composition

The HPC shall consist of up to 7 members, appointed by the Board, including:

= Chairperson: A senior member with experience in high-performance sports — to be appointed by DBSA
= Team Senior Coach: Ex-officio member — nonvoting.

= Athlete Representative: Current or recently retired state-level athlete.

= |ndependent Members: Individuals with expertise in governance, coaching, or elite sport management.
= Board Liaison: A non-voting board member to ensure alignment with organizational strategy.
Meetings

The Committee shall meet at least quarterly, with additional meetings scheduled as required. A quorum
shall consist of a majority (50% + 1) of voting members. Decisions shall be made by simple majority vote.
In case of a tie, the status Quo is maintained. Meeting minutes will be recorded and circulated to
committee members and DBSA board within one week of each meeting.



Roles and Responsibilities

= Chairperson:
o Facilitate meetings and ensure effective functioning of the committee.
o Serve as the liaison to the Board and executive leadership.
o Ensure timely execution of the committee’s action items.

= Committee Members:
o Review and contribute to high-performance strategy and policy.
o Actively participate in discussions, decisions, and evaluations.
o Respect confidentiality and declare any conflicts of interest.

= Athlete Representative:
o Provide perspective on athlete experience, needs, and welfare.
o Advocate for transparent and fair selection and development policies.

Key Areas of Focus

Talent Identification and Development: Establish and monitor national talent pipelines.
Team Selection: Ensure clear, fair, and consistent selection criteria and processes.
Coach Development: Recommend professional development opportunities for coaches.
Performance Analytics: Integrate data and performance analysis into team strategy.

Reporting

The HPC will provide:

= A quarterly report to the Board summarizing performance metrics, issues, and recommendations.
= An annual review of the high-performance program’s achievements and challenges.

= Feedback and input to the finance committee regarding budgeting needs.

Term and Review

Committee members shall serve for a term of 2 years, renewable once. The charter will be reviewed annually
to ensure relevance and effectiveness. Member performance and committee function will be evaluated every
two years.

Confidentiality and Conduct

All members must;

= Sign a confidentiality agreement.
= Disclose any conflicts of interest and recuse themselves where necessary.
= Actin the best interest of the sport and always maintain professionalism.



High-Performance Committee Casual Vacancy Procedures
= Appointment of Replacement Committee Members
o Nomination Process
If a casual vacancy occurs within the High-Performance Committee, the committee is authorised to
nominate a suitable replacement. This nomination will then be submitted to the DBSA Board for
ratification, ensuring the continuity and effectiveness of committee operations.
o Board Intervention
In the event that the High-Performance Committee is unable to identify a suitable candidate for the
vacant position, the responsibility to source a replacement falls to the DBSA Board. This ensures
that the vacancy is addressed promptly and that the committee is able to function at full capacity.
o Term of Appointment
The appointed nominee or nominees will serve for the remainder of the term originally allocated to

the committee member or members they are replacing. This approach maintains the integrity of the
committee’s structure and honours the commitment of the outgoing member.

Amendments

Any proposed amendments to this charter must be approved by a two-third vote of the Committee and ratified
by the Board of Directors.



