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1. Purpose 

This Board Charter (Charter) sets out the roles, responsibilities, structure, and processes of the 
Board of Directors (Board) of Dragon Boat Association of South Australia Incorporated, 
known as Dragonboat SA (DBSA). The Charter is intended to operate consistently with, and 
subject to, the DBSA Constitution. Where any inconsistency arises, the Constitution prevails. 

 

2. Role and Authority of the Board 

The Board is responsible for the management and control of the aƯairs, funds, and property of 
DBSA and may exercise all powers of the Association except those required by the Constitution 
or law to be exercised by Members in general meeting. 

The Board provides leadership, strategic direction, and eƯective governance for DBSA as the 
sole state sporting authority for Dragon Boating in South Australia, as recognised by the 
Australian Dragon Boat Federation. 

In accordance with the DBSA Constitution, the Board is the sole authority for the 
interpretation of the Constitution, and its decisions on matters not expressly provided for are 
final and binding. 

Given DBSA’s volunteer-based structure, Directors may also undertake limited operational or 
administrative tasks where necessary, provided the Board retains collective responsibility for 
governance and oversight. 

 

3. Responsibilities of the Board 

The Board’s responsibilities include, but are not limited to: 

3.1 Strategy and Objects 

 Setting and overseeing DBSA’s strategic direction consistent with the Objects in the 
Constitution. 

 Monitoring progress against strategic and operational plans. 

3.2 Financial Governance 

 Approving budgets, monitoring financial performance, and overseeing financial 
sustainability. 

 Ensuring proper financial records are maintained and audited in accordance with the 
Associations Incorporation Act 1985 (SA) and DBSA Constitution. 

 

 



3.3 Risk, Compliance and Integrity 

 Ensuring compliance with the Constitution, the Associations Incorporation Act 1985 
(SA), and all applicable laws and regulations. 

 Overseeing risk management, integrity systems, member discipline, and grievance and 
appeals processes. 

3.4 Policies and Regulations 

 Making, amending, and repealing policies and regulations consistent with the DBSA 
Constitution. 

3.5 Appointments and Oversight 

 Appointing and, where necessary, removing the Association Secretary, Association 
Treasurer, Public OƯicer, auditor, and committees in accordance with the Constitution. 

 

4. Directors’ Duties and Conduct 

Directors must act in accordance with the Associations Incorporation Act 1985 (SA), the 
Constitution, and this Charter. Each Director must: 

 Act in good faith in the best interests of DBSA and for proper purposes. 

 Exercise care and diligence. 

 Avoid improper use of position or information. 

 Declare and manage conflicts of interest. 

 Comply with DBSA’s Code of Conduct, policies, and regulations. 

Directors act collectively as a Board and do not represent individual Member Organisations. 

 

5. Board Composition and Tenure 

The size, composition, eligibility, election, appointment, rotation, and removal of Directors are 
governed exclusively by the Constitution, including: 

 A Board of up to nine (9) Directors. 

 Member Elected Directors and Board Appointed Directors. 

 Term limits and eligibility requirements. 

 Limits on representation from a single Member Organisation. 

 

 

 

 



6. President, Vice President and OƯicers 

 The President is appointed by the Board from among the Member Elected Directors and 
serves as Chair of the Board. 

 The Board may appoint up to two Vice Presidents. 

 The Board appoints the Association Secretary and Association Treasurer from within the 
Board. 

 

7. Board Meetings 

Board meetings are conducted in accordance with the Constitution, including: 

 A minimum of ten (10) meetings per calendar year. 

 Quorum of 50% plus one Director. 

 Decisions by majority vote, with the Chair holding a casting vote where required. 

 Meetings may be held in person or by electronic means. 

 

8. Delegation and Committees 

The Board may delegate powers and establish committees in accordance with the Constitution. 
All delegations must be recorded in a register maintained by the Association Secretary. 

Committees operate subject to Board oversight unless expressly granted full authority. 

 

9. Remuneration 

Directors are not remunerated for their role as Directors, except as permitted under the 
Constitution, including reimbursement of reasonable out-of-pocket expenses or payment for 
approved professional services. 

 

10. Confidentiality 

Directors must maintain confidentiality of Board and Association matters in accordance with the 
Constitution, policies, and their fiduciary duties. 

 

11. Conflicts of Interest 

Directors must disclose any actual or perceived conflict of interest and comply with 
constitutional and statutory requirements regarding management of conflicts. 

 

 



12. Indemnity and Insurance 

DBSA will indemnify Directors and maintain appropriate insurance in accordance with the 
Constitution, including directors’ and oƯicers’ insurance. 

 

13. Board Performance and Development 

The Board may periodically review its collective performance and support Director induction and 
development, consistent with good governance practice and the Constitution. 

 

14. Review of the Charter 

This Charter will be reviewed by the Board after each Annual General Meeting and whenever the 
Constitution is amended. Any amendment to this Charter must be consistent with the 
Constitution. 

 

 


