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DRAGON BOAT SA INC.
BOARD MEETING

MINUTES

Monday 11 May 2026 @ 6:00 pm
Aquatic | Online

FORMALITIES

= OPEN MEETING
Meeting opened by PB at 6:00 pm.

= PRESENT
Jennifer Bould (JB) Life Member
Peter Button (PB) President | Power Blades
Tracey Gardiner (TG) Treasurer | Power Blades
John Holland (JH) Vice President | Life Member | ACDC
Rodney Purbrick (RP) Power Blades
Chris Wood (CW) Secretary | Vice-President | Life Member | ACDC
MC Cunningham (MC) Minute taker
= APOLOGIES
Mary-Ann Holt (MA) | ASA
= INVITED
Julie Anderson | Sport SA — Governance Lead

» DECLARATIONS OF CONFLICTS OF INTEREST
Standard acknowledgement was given to declare any conflicts of interest in relation to agenda items as

they arise.

1. ADMINISTRATION
1.1 Acceptance of ‘Information Only’ Papers
Accepted.

1.2 Previous Meeting Minutes
The Minutes of the Meeting held on 14 April 2026 were accepted as a true and accurate record.
Action: MC #3478

1.3 Action List
Reviewed. Of note:

#3462. Noted overhang for trailer remains tight so will follow up to see if can move the axle set.
JH suggested look to change it to a stackable one as will be to hard to manoeuvre otherwise.
Decision to be made upon information received back from the supplier.

#3466. JH advised he has made the measurements and will circulate the new layout as the
equipment will fit in the new location. Will need to arrange a busy bee with clubs to assist with
the relocation.

#3476. Noted waiting on feedback from the SACA re availability for dates for either Saturday 27
June (dinner) or Sunday 28 June (lunch) at the Karen Rolton Oval.

#3439. Noted AusDBF had responded that DragonPass is treated the same as every other
registration category and it was currently not possible for it to send reminder notices to Clubs of
an upcoming registration expiry. A reminder will be given to Clubs at the PF to monitor this
then.

#3402. Noted the development of a Communication plan for the 2027 Para Dragons team with
the Para Dragons State Coach belonged to the HP&D committee to action.

#3421. Noted AusDBF was waiting on confirmation of the 2027 Gather Round dates before
confirming the dates however it was felt that this may take some time as the AFL does not
normally announce them until later in the year. PB will raise this with the Minister for Sport about
the importance of knowing the dates as soon as possible at an upcoming meeting this month.
Action: PB #3479



=  #3391. Noted the AusDBF PWIP Grant and the Beyond 10k participants proposal would be
discussed later in this meeting and this action item would be withdrawn.

2. PORTFOLIOS

21

2.2

23

24

Equipment & Maintenance
Nil report.

211 Incident Event — Lock out — Adelaide Phoenix
The incident was discussed and noted that it was unfortunate that any of the usual people
that could help were interstate on this occasion.

Agreed would follow up with Paddle SA first as the lessee and Council as needed for
approval to place a locked box at the front of the normal DBSA boatshed entry point, which
would contain a key to access the door for when the fob does not work. Action: PB #3480

High Performance & Development

Noted there has been no state team results report submitted by Julie Lister with one received from
Lyn Payne. It is hoped to be received by the next meeting on 30 May for discussion first by the
committee. PB noted that the Board needed visibility on the reports submitted by Julie Lister
regarding Aurora registration and the impact of the DBSA Policy that State Team Coaches are not
permitted to paddle, PB had a discussion with the National Coach, Deb Moran, who advised that
Aurora applicants that did not paddle in the State Team would need to seek an exemption from
AusDBF. however, JH said it was up to the committee to review the reports first and then provide
recommendations to the Board. JH also stated that the information provided by PB regarding the
State Team non-paddling Auora applicants was untrue and would seek clarification from Deb Moran.

Discussion ensued about the State Team Coaches and Selection Criteria document and attachments
submitted by Julie Lister for this Board meeting which JH had requested that it be held over until the
HP&D committee had time to review it at their next meeting on 30 May.

With respect to the benchmarking equipment, PB noted that a set of medicine balls would need to
be purchased (c $230) if the alternate exercise was not used, modifications made to the bench used
for the bench pull to be able to be raised which he could do, Paddle Sport SA said they could replace
the cord on the Kayak Pro and provided information about the digital meter which could be purchased
directly from the supplier.

Approval was given to PB to follow up on the equipment with CW to contact Paddle SA to ascertain
if their gym area can be accessed for use for this purpose.

Noted that users of the equipment needed to take more care.

221 AusChamps — state team resulits
Nil report.

222 Letter of appointment — Jan Bice
Noted appointment accepted.

Participation, Marketing & Events

231 RC meeting season 2026/27 planning
Noted the draft Race Programme had been circulated to Clubs after the RC meeting with no
feedback received so dates will be sent to Rowing SA for inclusion on the West Lakes users
programme. Action: MC #3481

23.2 SASI Celebrations invite — Fri 22/5/26
RP advised that he would like to attend and was advised to follow up with the ORS&R directly
for a late registration as the registrations closed on 8 May. Action: RP #3482

2.3.3 Training Day proposal Victor Dragons 2026
In principle support was given for this proposal with the date to be advised as soon as
possible for inclusion in the 2026/27 race programme. Action: MC #3483

Policy, Procedures & Grants
Report tabled for information.

241 #07 - Individual Clearance Procedure
Noted the revision includes details about the process for interstate transfers. Reviewed and
ratified. Action: MC #3484
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24.2 Clearance Form — draft
Ratified. Action: MC #3485

2.5 Race Day Volunteers & Race Day Officials
Report tabled for information.

2.51 Invitation to attend SASI Volunteers’ celebration evening
Discussed earlier that RP would attend.

25.2 Mark Butler MP Volunteer Awards 2026
Noted can only nominate two recipients with nominations for Glyn Wingard and Naomi
Stevenson to be submitted. Also to ascertain if MA can attend as the Board representative.
Action: MA #3486

2.5.3 ORSR: National Volunteer Week — content calendar

Agreed to post the various social tiles to Facebook as provided upon the proposed timeline.
Action: MC #3487

2.6 Safety & Risk Report
261 Report
Reviewed.

2.6.2 Safe365 spreadsheet
Reviewed.

2.7 Social Media Report
The report from CW on “DBSA Social Media Recommendations and Plan & Suggestions for AusDBF
10,000 program” was reviewed and discussed.

The consensus was in favour of proceeding with the proposal from Georgia Musolino as a matter of
priority. Action: CW #3488

271 Social Media recommendations and plan and suggestions for AusDBF 10k
Discussed at #2.7 above.

Suggested that a document/brochure on the benefits and outcomes of “team building” be
produced which could be used as a marketing tool with organisations and by Clubs.
Action: CW #3489

RP advised that he was liaising with an offroad motor bike club volunteers to see whether
they would be willing to volunteer at our race days and in return DBSA volunteers could do
the same at their events.

2.8 Website report
Tabled for information.

29 AusDBF D&l Committee report
Tabled for information.

3. FINANCE
3.1 Financial reports — 30/4/26
The financial reports as at 30 April 2026 were accepted with a follow up to be had on provision of the
Bank Reconciliation reports. Action: TG #3490

Noted an invoice was received from Rowing SA for $100 for the relocation of the bins to the roadside
for collection on the Sunday of the State Championships.

4. AusChamps 2027
4.1 Sat 4/7/26 — AusDBF venue visit and OrgComm meeting
Noted visit is proceeding.

4.2 Rowing SA - query re bump out availability during event for a Masters event
Noted it was anticipated that on the Saturday being the second day of bump-out for this event that
the club tents would have been pulled down and that possibly the two larger marquees used for
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marshalling and as the entertainment area may still be standing. This should not preclude them from
holding an event. Action: MC #3491

PB noted that he had heard that the RAA offer the use of a large promotional marquee at no cost to
install with JH advising that this had been used previously.

5. AusDBF
5.1 AusDBF Volunteer Updates — May & June
Agreed to circulate this email to Clubs to action should they choose. Action: MC #3492

6. GOVERNANCE
6.1 Game Plan report — review
The Action Plan report was updated online to reflect the Board feedback on the status of various
activities and progress.

JH will follow up with Game Plan on the resending of access links to the portal so that all Board
members can access it at any stage. Action: JH #3493

7. GENERAL BUSINESS
7.1 End-of-Season reports for Annual Report
Agreed portfolio reports should be submitted where possible by 30 June. Action: Board #3494
Report 30t June. -

7.2 ACC: updated contact information — Lessee/Licensee and Permit Holders
Agreed the contact person to the Council should be the Secretary. Action: MC #3495

7.3 DBSA email addresses email — Pat Doogue
Agreed to assign an email account for the S&D Coordinator as well as the President.
Action: MC #3496

7.4 Paiin SA - email re working together
The correspondence and request was reviewed and agreed to respond by sending them the Race
Programme and that there will be a $75 site fee charge should they wish to set up a stand.
Action: MC #3497

8. ANY OTHER BUSINESS
= PB advised that he had received a request from the Adelaide Outriggers to borrow a trailer to transport
a six seater outrigger for an upcoming event on the River Murray on the June long weekend.

Noted they would need an appropriate vehicle to tow it and the insurance policy to be checked to ensure

that as a third party they would be covered and PB advised of the outcome so he can let them know.
Action: TG #3498

= Agreed will create a spreadsheet to record which members or volunteers have a boat licence and the
expiry date. Action: PB #3499

9. MEETING CLOSE
The meeting was closed at 7:56 pm. The next meeting will be held on Tuesday 16 June.

Upcoming meetings:

= Tue 21-Jul Boars = Thu13-Aug | Board =  Wed 9-Sep AGM + PF
= Tue 20-Oct Board = Tue 17-Nov | Board + PF = Tue 15-Dec | Board
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