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DRAGON BOAT SA INC.
BOARD MEETING

MINUTES

Tuesday16 June 2026 @ 6:00 pm
Aquatic | Online

FORMALITIES

= OPEN MEETING
Meeting opened by PB at 6:00 pm.

= PRESENT
Jennifer Bould (JB) Life Member
Peter Button (PB) President | Power Blades
Tracey Gardiner (TG) Treasurer | Power Blades
John Holland (JH) Vice President | Life Member | ACDC
Mary-Ann Holt (MA) ASA
Rodney Purbrick (RP) Power Blades
Chris Wood (CW) Secretary | Vice-President | Life Member | ACDC
Marie Cunningham (MC) Minute taker

= APOLOGIES
Nil.

» DECLARATIONS OF CONFLICTS OF INTEREST
Standard acknowledgement was given to declare any conflicts of interest regarding agenda items as they
arose.

1. ADMINISTRATION
1.1 Acceptance of ‘Information Only’ Papers
Accepted.

1.2 Previous Meeting Minutes
The Minutes of the Meeting held on 11 May 2026 were accepted as a true and accurate record.
Action: MC #3500

1.3 Action List

Reviewed. Of note:

= #3479. Noted, still no date for Gather Round. Sport SA think it will be held before 11 April.
AusDBF are keen to lock the date in within the next month.

=  #3489. Combined with #3488.

= #3493. Noted that not all Board members had not received the Game Plan portal access link
sent by JH after the last meeting, which would be followed up.

= #3499. PB noted he was preparing a spreadsheet for clubs to advise of their members who
have a boat licence and a boatshed key fob.

= #3462. PB noted that the legislation for the trailer has changed. He will compare the current
exemption to see if the overhang has increased, allowing the axle group to be moved back and
placing more weight on the ball, which would mean we can carry our boats on the Queensland
built trailers.

= #3476. Note that the hire of the Karen Rolton Oval for the end-of-season event in June was
cost-prohibitive. Agreed to book the new Hotel Panorama, Sunday 5 July and the 2-course
alternate drop package at $55 with DSBA to subsidise $10 for each attendee.

=  #3477. RP advised he would look to put some images together of various club logos on boats
for a quote and would like to ask clubs if they would be interested in paying for this. Agreed to
raise it at the next PF. Action: MC #3501

= #3452. JH noted he was catching up with Jing Lee to ascertain her interest in being appointed
as the DBSA patron and she had earlier expressed interest. It was agreed to officially appoint
her for a two-year term and to advise her of this.



MOTION
THAT Jing Lee be appointed as the DBSA patron for the 2026/27 and 2027/28 financial years.
Moved: JH and Seconded: CW. CARRIED.

= #3458. Policy #034 — SOP Lifting Equipment was reviewed with RP advising that he had
updated the photos within and made some minor changes. Policy adopted. Action: MC #3502

= #3439. With respect to following up AusDBF on the issue of clubs not receiving notification when
Dragon Pass members' term is due to expire, it was agreed that it was up the clubs to manage
this themselves. Noted that this was proving difficult to change in RevSport otherwise. Noted
this was also raised at the previous Presidents Forum.

= #3421. CW advised she would start putting together a document for the Council anyway for
potential sponsorship of the 2027 AusChamps.

=  #3315. TG suggested that the annual stock take be undertaken during the redesign of the
boatshed, which was supported.

1.4 PF Minutes 11/5/26 — Action items

=  #131. CW noted she was waiting on only two clubs to return the plaques awarded at the State
Champs to her shop for engraving and rebranding.

=  #132. Noted that the end-of-season award celebration plans have changed and are discussed
above.

=  #133. MA advised that she would follow up with Volunteering SA about sourcing volunteers next
quarter.

=  #135. RP advised that he was still repairing the TK1, which has internal leaks, and that it would
hopefully be completed this week.

=  #123. MA advised that she would follow up with clubs to provide a list of volunteers for a half-
day training session next quarter.

1.5 Clearance/s 2026/27
Noted the clearance for Carol Muhling (DAA Tasmania) to transfer to Victor Dragons for the 2026/27
season was approved out of session and is being formally ratified in these Minutes.

2. PORTFOLIOS
21 Equipment & Maintenance
Noted earlier discussion re TK1 repair status.

2.2 High Performance & Development
Report reviewed. New committee composition noted and the resignation of George Parousis as the
Premier Coach was noted.

Approval given to purchase the required Auroras testing equipment. JH advised that Paddle SA
would allow the equipment to be placed in their gym, with access at a cost of $30 per per month.
A booking system would need to be implemented, along with user management, to ensure that an
accredited DBSA coach supervises the session. Action: JH #3504

221 Minutes of meeting 30/5/26
Tabled as read.

2.2.2 EOI State Team participants
Supported. Noted a new EOI modelled on the Auroras would be sent, which would include
additional information being sought, and this would be done via SurveyMonkey instead of
RevSport. JH to check with AusDBF if they have a SurveyMonkey paid subscription which
can be used. Action: JH #3504 | MC #3505

223 State Team Manager — Position Description
Reviewed and supported. JH noted that once the position is filled, they can look to appoint
some assistant managers. Action: MC #3506

2.24 EOI State Coaching Positions
Reviewed and supported. Agreed to circulate directly to the State Coaches.
Action: MC #3507

2.3 Participation, Marketing & Events
CW provided a verbal update. Noted that Georgia Musolino was progressing well with assisting her
in this portfolio from a promotion and marketing perspective for clubs and the association.
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CW advised that she has a phone call scheduled with AusDBF on 17 June to discuss the grant
acquittal requirements and would report back as a matter of priority.
Action: CW #3508

231 Sun 27/9/26 — Regional Training Day at Aquatic
The proposal put forward by Rob Bowen (Victor Dragons) was supported. Agreed to include
in the Race Day program and book the meeting room. Action: MC #3509

23.2 Course: S&D Sat 8/8/26
Noted that there have been five registrations to date.

23.2 Course: First Aid
Agreed to schedule with Susan Stevens for Sunday 6 or 20 September and to book the
meeting room once date is confirmed. Action: MC #3510

2.4 Policy, Procedures & Grants
Report reviewed.

241 #032 - State Coach Selection
Reviewed and approved. Action: MC #3511

242 #021 - Risk Management
Reviewed and approved. Action: MC #3512

243 ORSR-SSRDP Grant Update
Noted.

2.5 Race Day Volunteers & Race Day Officials
Report reviewed. MA to book JH into the Hon. Mark Butler Volunteer Awards presentation on Friday
26 June. Action: MA #3513

Noted MA would be away on leave during the first part of the race season and would send an email
to clubs on requirements for race days to assist during her absence. Action: MA #3514

2.6 Safety & Risk Report
261 Report

Reviewed.

2.6.2 Safe365 spreadsheet
Reviewed.

2.6.3 Enquiry from Waiwilta re ambulance fees
The enquiry as to who is responsible for paying for an ambulance should one be needed
during a training session was discussed. Noted that Clubs should familiarise themselves with
the coverage details on the website:
https://vinsurancegroup.com/dragonboat/what-is-covered/

2.7 Social Media Report
Nil report.

2.8 Website report
Report reviewed. Agreed to contact AusDBF to see if they have a list of the SA individuals
representing Australia prior to the Auroras team starting in 2011. Action: JB #3515

2.9 AusDBF D&l Committee report
Report reviewed. Agreed to respond to the feedback and direction being sought as follows:

= Replacement clauses. CR 2.1, 2.1.1, 2.1.2 supported. CR2.1.3 — not supported.

= Recommended DBSA feedback positions. All supported.

= Questions for Board discussion. Q1 —no. Q2 — no. Q3 — Any educational marketing needs
guidance on distributing the AusDBF information further to DBSA members, officials and
volunteers. Q4 — yes. Q5 — no this is an AusDBF specific issue.

Action: MC #3516
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3.

FINANCE

3.1

Financial reports — 31/5/26

The financial reports as at 31 May 2026 were accepted. Appreciation to be extended at PF for clubs
managing the transfer of payments to the new DBSA bank account. Action: MC #3517

TG advised is preparing for the books to be audited and handed to the auditor as soon as possible
after 30 June.

Draft budget for 2026/27 to be prepared. Action: TG #3518

3.1.1 Registration Fees 2026/27
Noted that the DBSA fees for next season were circulated prior to the meeting and that a 2% increase
had been applied as agreed at 2025 AGM. AusDBF will confirm their fees once they have finalised
discussions with V-insurance. DBSA will maintain current registration fees until AusDBF updates its
fees. Clubs to be advised. Action: MC #3519

3.1.1 Race Fees 2026/27

MOTION
THAT there will be no increase to Race Fees for the 2026/27 season.
Moved: TG and Seconded: CW CARRIED.

Clubs to be advised they remain as follows (GST incl.):

» Race season: $0 — Juniors| $18 — Adults
= State Championships: $12 — Juniors | $20 — Adults

Action: MC #3520

AusChamps 2027

41 Sat 4/7/26 — AusDBF venue visit and OrgComm meeting
Noted arrangements are in place to collect AusDBF representatives (Lachlan, Andrew and Mel) for
this site tour and planning meeting.

4.2 Email from AV Plus re live streaming | AV services
Reviewed. JH advised that My Sport Live is the company AusDBF uses for this event and that the
screens were previously sourced from Phil Egel who may now be working with AV Plus.
Suggested to respond to AV Plus that we will continue using My Sport Live and will be in touch should
additional screens be required. Action: MC #3521

AusDBF

5.1 AusDBF Volunteer Updates — May & June
Noted.

5.2 Aurora Local Benchmarking Days — Dates, Participation and Equipment
The email from AusDBF was reviewed. Agreed to inform AusDBF that Raelene Sutton had been
omitted. Action: CW #3522

5.3 RevSport — Dragon Start
The new one-time-only membership category being introduced in RevSport was discussed and noted
that there are online training sessions scheduled for Thursday and Monday.

GOVERNANCE

6.1 Strategic Planning Session — Sat 30/5/26 — feedback

Noted the session went well with good club participation; however, it was disappointing that not all
clubs participated.

CW expressed appreciation to Bronwyn Bowen (Victor Dragons) for compiling the discussion points
into a document for circulation to the Board. Action: CW #3523

Agreed to schedule a meeting at 10 am on Saturday 18 July to review this and finalise the plan.
Action: PB #3524
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6.2 AGM preparation — Annual Report

CW to ask Georgia Musolino for a quote to produce the Annual Report. Action: CW #3525

7. GENERAL BUSINESS

7.1

DBSA Logo

CW suggested modernising the “Nessie” logo and sought feedback. The consensus was not to
remove it entirely; however, for marketing and branding purposes, it could be co-branded. It was
suggested that she produce a branding guide for consideration and incorporate apparel.

Action: CW #3526

8. ANY OTHER BUSINESS

Noted that the new DBSA sign for the building had been placed by Paddle SA in the boatshed, however,
during the meeting, it could not be relocated. Agreed to pay their invoice for this.

MC noted that Swimming SA were looking to hold their rescheduled Open Water Championships on
Sunday 6 December which is the same day as Race Day #4 and had advised them that DBSA had
booked this on the events calendar already.

RP queried if there would be an option for individuals to purchase the decals on the Merlin state team
paddles and was told that Hornet will not release the decal.

Liquor licence to be followed up. Action: CW #3527

CW advised that on two recent occasions, attending the boatshed late at night, the front door was not
fully shut, along with the back side door so everyone needs to be mindful of this.

CW advised she would follow up with Clubs on the requirement to upload to RevSport all Come&Try,
corporate-type paddler information required for AusDBF data collection purposes. Action: CW #3528

CW advised of the membership situation with Les and Julie Crawford who were holidaying in Cairns
then travelling overseas until September and were enquiring if they could sign up under Dragon Pass
on their return. The Board reviewed this request and, in this instance, approved the request.

TG advised she would investigate the benefits of using the Asset Register function on RevSport to see
if that would be viable going forward, as the records could be in a central, accessible place.
Action: CW #3529

PB referenced the email received from Sharon Etherington, who works at Adelaide Uni and has been
working with Zi Jing Chu (Director Digital Youth AusDBF) to have the university in its inaugural merger
year to form a dragon team. This was supported in principle and the email would be circulated for
information. Action: PB #3530

PB advised of the correspondence received from Paddle SA advising of the new sub-lease agreement
at $21,840 (inc GST), payable in monthly instalments of $1,820.

Agreed to circulate a list of volunteers and officials who meet the criteria to be invited to the lunch in
recognition of their services for approval. Action: MA #3531

At this point of the meeting, John Holland departed.

An in-camera discussion was held on the purchase of the new fleet of boats.

9. MEETING CLOSE
The meeting was closed at 8:57 pm. The next meeting will be held on Tuesday, 21 July.

Upcoming meetings:

= Thu 13-Aug | Board =  Wed 9-Sep AGM + PF
= Tue 20-Oct Board = Tue 17-Nov | Board + PF = Tue 15-Dec | Board
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