
 OFFICIAL
   

  
DRAGON BOAT SA INC. 

BOARD MEETING 

MINUTES  
Tuesday 21 July 2026 @ 6:00 pm 

Aquatic | Online 

 
 

FORMALITIES 

 OPEN MEETING  
Meeting opened by PB at 6:00 pm. 

 PRESENT 
Jennifer Bould (JB) Life Member 
Peter Button (PB) President | Power Blades 
Tracey Gardiner (TG) Treasurer | Power Blades 
John Holland (JH) Vice President | Life Member | ACDC 
Chris Wood (CW) Secretary | Vice-President | Life Member | ACDC 
Marie Cunningham (MC) Minute taker 

 APOLOGIES 
Mary-Ann Holt (MA) ASA  
Rodney Purbrick (RP) Power Blades  
  

 DECLARATIONS OF CONFLICTS OF INTEREST 
Standard acknowledgement was given to declare any conflicts of interest regarding agenda items as they 
arose.  

 
1. ADMINISTRATION 

1.1 Acceptance of ‘Information Only’ Papers  
Reviewed and accepted. 
 

1.2 Previous Meeting Minutes 
The Minutes of the Meeting held on 16 June 2026 were accepted as a true and accurate record. 
Action: MC #3532 
 

1.3 Action List 
Reviewed.  Of note: 
  #3504. JH advised that a weekly laminated calendar will be placed in the Paddle SA gym, with 

their timings blocked out for registered paddlers to book their times. 
 #3508. CW advised that she had not heard back from AusDBF re the grant acquittal 

requirements for the work being undertaken by Georgia Musolino so the status quo will remain. 
 #3515. JB advised that AusDBF were unable to provide further details on SA Auroras 

representatives before 2011.  JB said she found that Julie Clinch went to Philadelphia in 2001. 
 #3462. PB advised not comfortable that the current plans for the new boat trailers will meet 

legislative requirements for the overhang allowed.  Agreed to look into alternate local 
manufacturers for an aluminium option. 

 #3466. JH advised he is awaiting details of a mezzanine level above the gantry before circulating 
plans for the reconfiguration of the boatshed. 

 #3476. Noted the end-of-season celebratory lunch was cancelled due to low levels of Club 
interest. 

 #3452. JH advised waiting to hear back from Jing Lee with the offer to be the DBSA Patron for 
2026/27. 

 
1.4 Clearance/s 2026/27 

 #04 – Michal Ash: SADA to Murray Bridge out-of-session 
 #05 – Joe Ljuna: Powerblades to Water Warriors 
 #06 – Rodney Pubrick: Powerblades to Water Warriors 

 
Approved. Action: MC #3533 
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2. PORTFOLIOS 

2.1 Equipment & Maintenance 
Noted that the blue and white TK1 has been repaired. 
 
Email reminder to be sent to Clubs re the use of the online booking system for equipment. 
Action: MC #3534 
 
2.1.1  Boatshed signage 

Noted that there is now a large sign on the northern side of the building with logos for all 
occupiers. 
 
Once the lease with Paddle SA has been signed a request will be put to Paddle SA if the 
small DragonBoat SA sign they provided can be placed on the personal access door.   
Action: PB #3535 
 
Noted that on the old boatshed, there was also a DragonBoat SA sign on the west side. 
 

2.2 High Performance & Development 
Report tabled as read.   
 
Noed that there were no applications for the State Team Manager role so the job description will be 
reviewed and another EOI circulated. Action: JH #3536 
 
JH provided further updates on the status of the various EOIs. Noted recommendations for the State 
Coach appointments will be circulated for Board approval after the next meeting. Action: JH #3537 

 
2.3 Participation, Marketing & Events  

Report tabled as read. 
 
Agreed to set a nominal fee of $50 per school participating in the AusDBF grant initiative. 
 
The sample wording for posts promoting various Come&Trys targeting different groups provided by 
Georgia Musolino was reviewed and approved. 
 
 2.3.1  Sun 27/9/26 – Regional Training Day at Aquatic   

Noted this event has been promoted to regional Clubs and was being coordinated by Victor 
Dragons.  
 
Agreed to host a barbeque lunch again and provide salads.  
Action: Peter #3538 
 

2.3.1  Adelaide Uni – DB Festival Pitch 
Status discussed and noted need to progress.   
 
Email to be sent to Sharon Etherington and Zi Chu requesting that they coordinate  
a meeting/presentation with the University to make progress. Action: PB #3539 
 

2.3.2  Lakes Hotel – X DragonBoat SA – team bonding experiences for guests 
CW advised that she informed the venue that a brochure was being developed to expand on 
what could be offered to their guests. 
 

2.3.3  Course – First Aid – new facilitator – Sun 18/10/26 
Noted that there is a new provider for this training, being Brianna Bell from Lori Bell Training, 
as Susan Stevens is working towards retirement. 
 
Agreed to proceed with this date under the same arrangements with the new provider. 
Action: MC #3540 
 

2.3.4  Course – S&D – Sat 8/8/26 
Noted there are 12 currently registered. 
 
Agreed to provide lunch catering. Action: CW #3541 
 

2.3.5  Parking at Aquatic Reserve 26/27 season – details reminder 
Noted that CSC required for irrigation line marking to be in place for each event if parking 
was to be allowed on the additional two grass areas as outlined on the photo. 
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Agreed if it is under $30 per day then will proceed and will need two car park monitors.  
Follow up to be had with Council. Action: MC #3542 
 
The difficulty of identifying the owners of cars parked on the circular grass verge at Aquatic 
Reserve that need to be moved on race days because they block others was discussed. 
Agreed Clubs would be advised of the requirement at the upcoming Presidents’ Forum, that 
they provide their members with a sign to be placed on the dashboard identifying their Club. 
Action: MC #3543 
 

2.3.7  Become a SACE Community Learning Provider – Giving young people SACE credits 
through your sport 
Not relevant. 
 

2.4 Policy, Procedures & Grants 
Report tabled as read. 

 
2.5 Race Day Volunteers & Race Day Officials 

Agreed to send out an EOI to Clubs seeking nominations to read the Paddler’s Oath during the 
season launch ceremony. Action: CW #3544 
 
Agreed to put names into a hat to select the Official to read out the Official’s Oath.  
 
Noted that the Volunteers’ acknowledgement lunch is being held on Sunday 26 July at La Vita 
restaurant. 
 

2.6 Safety & Risk Report 
2.6.1 Report 

Reviewed. 
  

2.6.2 Safe365 spreadsheet 
Reviewed. 
 

2.7 Social Media Report 
Nil report. 
 

2.8 Website report 
Tabled as read. 
 

2.9 AusDBF D&I Committee report 
Noted that Zoe Schofield was seeking further Board clarification with respect to the Board not 
supporting CR 2.1.3 proposed changes. 
 
This was discussed at length, and it was noted that the position remained the same.  
 
JH recommended that any decision be placed on hold as AusDBF were still discussing this at length 
at the national level. Update to be provided to Zoe of this. Action MC #3545 
 

2.10 SC Report 
Tabled as read. 
 

3.  FINANCE 
3.1 Financial reports – 30/6/26  

Tabled as read. 
 
TG advised that the auditors have access to MYOB and can proceed with the audit in time for the 
AGM report to be prepared. 
 

3.2 SSRDP Grant acquittal 
Noted. 
 

3.3 Budget 26/27 status  
Next meeting. 
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4. AusChamps 2027 
4.1 Organising Committee 

4.1.1  Sat 4/7/26 AusDBF venue visit and meeting update 
Noted that the AusDBF site tour and planning meeting proceeded well.  
 

4.1.2  Next step/activity 
AusDBF have since sent 10 meeting requests for the committee’s Outlook calendars. They 
were reviewed and noted that some conflicting Board meetings would need to be 
rescheduled as follows: 
 

 Tue 15-Sep to Tue 22-Sep 
 Tue 16-Feb to Tue 09-Feb 
 Tue 16-Mar to Thu 18-Mar 
 Thu 13-Aug to Tue 11-Aug 

 
Additional AusChamps Board meeting scheduled for Wednesday 12 August at 8pm. 
Action: MC #3546 
 

5. AusDBF 
5.1 SGM Notice of Meeting – Thu 6/8/26 

Noted that PB will represent DBSA at this meeting. 
 
5.1.1 Letter to members – explanation of constitution changes 

Noted. 
 
5.1.2 Proposed constitution changes 

Noted. 
 

5.1.3 Agenda 
Noted. 

 
6. GOVERNANCE 

6.1 AGM – Wed 9/9/26   
6.1.1 Quote to prepare Annual Report – Georgia Musolino 

Accepted. Action: CW #3547 
 
Noted draft Board reports to be sent into MC for compilation and forwarding on to Georgia 
to prepare the report. 
 
CW advised that Georgia also does photography. 
 

6.1.2 Report timeline – reminder  
Noted that Julie Lister has mainly been taking the photos used in social media and that she 
should be requested to upload them online in a OneDrive or SharePoint folder once this is 
set up for use in the Annual Report. Action: MC #3548 
 
Noted reports are due in to Marie Cunningham by 31 July. 

 
6.2 Strategic Plan 2026-2030    

6.2.1 Quote to prepare Annual Report – Georgia Musolino 
Accepted. Action: CW #3549 

 
6.2.2 Report timeline – reminder  

Noted that the Board reviewed the draft plan on Saturday 11 July and that CW was not 
present, and so once consolidated, it would be sent to her for feedback before sending to 
the Board for final approval. Action: PB #3550 
 

7. GENERAL BUSINESS 
7.1 Sport SA Membership renewal 

Noted renewed. 
 

7.2 ACC River Torrens Activity Applications now open 
MC advised that she sought the usual exemption from completing the annual application and was 
awaiting feedback.  
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7.3 Assistance requested – Sharing important sector opportunities 

Noted that Board members were welcome to complete the various surveys. 
 

7.4 DragonStart Resource Toolkit 
 7.4.1 Waiwilta email re an event waiver  

MC advised that this was apparently a requirement for Clubs to include, and that the DSBA 
Ts&Cs were not suitable for this purpose.  Suggested emailing clubs to see what they are 
using. Action: MC #3551 

 
7.5 Aquatic Reserve – Sub Licence 2026 

Agreed to ask Paddle SA to review the document and update the formatting first and year date in the 
signature block at the end and then circulate for final Board approval and insertion of electronic 
signatures. Action: PB #3552 
 

7.6 Sport SA – Women in Sport Summit 2026 – an opportunity for DBSA 
Noted that this was not really applicable to the association as the issue is more so in attracting males 
into the sport. 
 

8. ANY OTHER BUSINESS 
 Agreed to email Paddle SA raising concern on the amount of water being left on the floor by their junior 

members in the showers after training. Action: CW #3553 
 

 The draft Volunteers’ Manual was only received prior to the meeting allowing insufficient time to review. 
Agreed to upload it to OneDrive and circulate the link for Board members to make amendments before 
the next Board meeting. Action: MC #3554 | Board #3555 

 
 Noted that the exemption from “required safety equipment and wearing of life jackets – West Lakes” 

expired on Sunday 29 March 2026. Agreed to contact Julie Lister to have her renew. Action: MC #3556 
 

 PB advised that the AusDBF response for an insurance waiver for SA teams training for the World 
Police & Fire Games was that they would need to be entered in RevSport under an Event category.  
AusDBF are applying a set fee for each participant however the Board agreed not to charge a fee. 

 
Follow up to be had with RevSport as to how to set this event up for training over multiple dates 
(monthly up until Xmas and four times a month until March). Action: MC #3557 

 Noted that the AGM paperwork would need to be prepared and the Nomination form sent out within the 
required timeframe. Action: CW #3558 

 
 Approval given to JH to purchase the 20 dragon boats for AusChamps 2027. Action: JH #3559 

 
 JH queried if a Nominations committee would be formed to look at the Skills Matrix for the Board to 

identify suitable people to approach for upcoming vacancies. Agreed to revisit next meeting. 
Action: MC #3560 

 

9. MEETING CLOSE 
The meeting was closed at 8:50 pm.  The next meeting will be held on Tuesday 11 August 2026. 
 
Upcoming meetings: 
 

 Wed 9-Sep AGM + PF  Tue 22-Sep Board  Tue 20-Oct Board 
 Tue 17-Nov Board + PF  Tue 15-Dec Board   

 

 

 

 

 

 

 


