DercorBoaTS A

DRAGON BOAT SA INC.
BOARD MEETING

MINUTES

Tuesday 11 August 2026 @ 6:00 pm
Plympton-Glenelg RSL | Online

FORMALITIES

= OPEN MEETING
PB opened the meeting at 6:00 pm.

= PRESENT
Jennifer Bould (JB) Life Member
Peter Button (PB) President | Powerblades
Tracey Gardiner (TG) Treasurer | Powerblades
John Holland (JH) Vice President | Life Member | ACDC
Mary-Ann Holt (MA) ASA
Rodney Purbrick (RP) Water Warriors
Chris Wood (CW) Secretary | Vice-President | Life Member | ACDC
Marie Cunningham (MC) Minute taker

= APOLOGIES

» DECLARATIONS OF CONFLICTS OF INTEREST
Standard acknowledgement was given to declare any conflicts of interest regarding agenda items as they

arose.

1. ADMINISTRATION
1.1 Acceptance of ‘Information Only’ Papers
Reviewed and accepted. PB noted that Julie Lister had submitted the PFD exemption for
AusChamps, but due to a departmental IT issue, it will need to be lodged separately, which is a better
outcome as it will be a standalone document.

1.2 Previous Meeting Minutes
The Minutes of the Meeting held on 21 July 2026 were accepted as a true and accurate record.
Action: MC #3571

1.3 Action List
Reviewed. Of note:

#3535. To be merged with #3480.

#3541. Noted a reminder to be given to clubs to ensure the meeting room is cleaned and bins
emptied after hire.

#3542. Noted CSC fee for irrigation line marking is $91 per event. Agreed to schedule for the
first event at each location after any lengthy breaks.

#3543. Noted will recommend that Clubs mock up their own club cards for use by their paddlers
parking on the grass verge on race days.

#3555. Noted deadline has passed for feedback on the Volunteers’ Manual so it can be
reformatted and uploaded to website. Action: MC #3572

#3557. Noted that the $30 levy (p/p) being charged by AusDBF for any Police & Fire Games
training event is proving cost-prohibitive at this stage, a team will possibly be entered in the
Corporate Challenge.

#3559. Noted a formal written request to be sent to John Holland for purchase of new fleet of
dragon boats. Action: PB #3573

#3518. Noted the draft budget is on hold until the auditor has completed their assessment of the
25/26 accounts. Follow up to be had to ensure timely receipt of the report to allow sufficient time
to send out to Clubs before the AGM. Action: TG #3574

#3526. JB advised that Policy #003 — DBSA Style Guide — Logos, Brand and Branding was
already in place and could be useful already for this action item.



= #3529. Noted the DBSA OneDrive would be used to share access to the Asset Register rather
than on RevSport.

= #3466. Noted the placement of the mezzanine level is being changed to above the 10s boats,
providing easier access, and the plan is currently with the engineer for costings.

=  #374. Noted boat was purchased from a NSW club in the interim. Noted Mannum is interested
in some of the old boats.

= #3477. Noted boats will now be branded by Peishing with the state DBSA logo on the front and
“Nessie” on the rear on both sides.

=  #3421. CW advised she had found the previous grant application submitted to the CSC for the
previous AusChamps held in Adelaide and would use that as part of her submission.

1.4 Clearancels 2026/27
= #07 — Vi Duong: Subsonix to SADA
=  #08 — Anthony Edwards: CDs to ACDC GRD

Approved out-of-session and ratified.

2. PORTFOLIOS
21 Equipment & Maintenance
RP advised he had replaced a wheel bearing and was checking the rest of the equipment. He will go
through the blue container, check out the green boat stored within, and look to get it out on the water
if time permits. Quotes are being sourced for replacement trolleys and trailers.

With respect to servicing the power boat before the race season commences, he advised that he
would take it out for a good run as that was all that was needed. Action: RP #3575

2.2 High Performance & Development
Report tabled as read. JH advised paddle adapters should arrive Wednesday 12 August.

He noted that the coaches have all been advised of their new appointments, which were supported
by the Board.

221 Divisional Team Manager Job Description
JH provided an update on the change of name for this role. Approval given to circulate it to Clubs.
Action: MC #3576

2.2.2 Minutes — 8/8/26
Report tabled as read.

JH advised that nominations for the State Team via the AusDBF survey link would close on
18 September; however, nominations could still be accepted.

Suggestion put forward to JH for a rebrand of the state team tops to modernise it and introduce
more clothing options. Action: JH #3577

2.3 Participation, Marketing & Events
CW advised of email enquiry received from Pontoon Sports (custom team kit and sportswear) to host
a promotion stand at DBSA events. Response given that they would be welcome but could not always
guarantee many participants in attendance.

2.3.1 Race season planning (ie Race Day Officials roster)
Roster to be set up until end of the year with Pat Doogue assigned the first race day.
Action: MA #3578

23.2 RC meeting Wed 2/9/26 — Adelaide Phoenix to coordinate
Noted.

2.3.3 Season launch update
MA noted she had provided the material to CW to coordinate this event in her absence. The
monks have been booked; Joy Fisher will manage the volunteers.

The amount of $150 to be provided to them on the day. Action: TG #3579
234 Course: First Aid — Sun 18/10/26

Noted new provider has been booked, details circulated to clubs and one registration
received to date.
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23.5 Course - S&D — Sat 8/8/26
PB advised that he attended the course early to welcome and thank the participants and
facilitators and MA advised she was there for most of the day. The course was well attended
and ran well.

CW advised she had arranged Subway catering for participants which was generally fine;
however, she had submitted a complaint in relation to the high cost for the gluten-free serve
and the response service received.

Policy, Procedures & Grants
Report tabled as read.

241 Swysh Future Stars Grant — Applications open
Noted that the grant is not relevant.

Race Day Volunteers & Race Day Officials
Report tabled as read.

Noted that AusDBF had not run any reaccreditation courses this year and had advised that they
would extend the accreditations until 31 December. List of DBSA Officials to be forwarded by MA to
JH to arrange this. Action: MA/JH #3580

Safety & Risk Report
261 Report

Tabled as read.

Social Media Report
CW advised that Georgia Musolino was working on several DBSA projects: Annual Report, Strategic
Plan, Father’s Day, Blokes&Boats, brochure and the corporate challenge.

Website report
Tabled as read.

AusDBF D& Committee report
Nil report.

SC Report
Nil report.

FINANCE

Financial reports — 31/7/26
Noted that there were still funds in the Bank SA account deposited for the Masters Games which
would be transferred to the new Westpac account.

Noted that the Financial report was circulated prior to the meeting and once the Reconciliation report
was updated and circulated a week would be given for review before an upload to the website.
Action: TG/MC #3581

AusChamps 2027

Organising Committee
Noted DBSA meeting is scheduled for 12 August.

Rowing SA — AM Ramsay Course booking form submitted
Noted the booking form for the State Champs has been lodged; however, the AusChamps form
would be done in due course once Rowing SA had modified the form to allow for a six-day event.

5. AusDBF

5.1

5.2

SGM Notice of Meeting — Thu 6/8/26
PB provided an update of the meeting, noting that some changes were put forward to the Constitution
around the Nominations Committee and Financials.

School Competition Day
PB advised of a call from Peter Campos (AusDBF) about the school competition being run annually
by DBACT and queried whether DBSA was interested in running a similar program.

CW noted that she was already looking into a school-based campaign as part of the AusDBF 10k
initiative. Agreed she should continue.
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6. GOVERNANCE
6.1 AGM — Wed 9/9/26
Noted the nomination form and Agenda had been circulated within the required time frame.
Remaining paperwork to be sent out in due course. MA advised she would be an apology and CW
would arrange the catering.

6.2 Strategic Plan 2026-2030
Noted that it currently sits with CW to review as she was not in attendance during the last review
session.

6.3 Formation of a Nominations Committee for upcoming Board replacements
Agreed to assign this action to JH to develop a Charter in the first instance. Action: JH #3852

7. GENERAL BUSINESS
7.1 Dragon Start — waiver — email Rob Bowen
Noted the Board supports the use of the ACDC waiver and that it should be sent to clubs and
revisited at the upcoming PF. Action: MC #3583

JH advised that ACDC has a QR code linked to the waiver placed on their club locker that any new
paddlers can view readily from their phone.

7.2 Charter — Patron’s (draft)
Noted that Jing Lee had accepted the appointment as DBSA Patron. The draft Charter was
supported. Agreed to upload the Charter. Action: MC #3584

7.21 Media Release
Agreed to forward the Media Release to Georgia Musolino to circulate externally and to Clubs
once a photo of Jing Lee had been provided. Action: CW #3585, JH #3586

7.3 Mobile Coffee Operator Enquiry — CIBO Expresso
Noted enquiry received to provide this service throughout the season; however, the longstanding
operator (Barb) has already been reappointed.

Suggested they be offered the Regional Training Day on Sunday 27 September and seek feedback
from clubs if they want this service provided on Saturday training days (9:30am — 11:00am) during
the season. Action: CW #3587, MC #3588

8. ANY OTHER BUSINESS
= JB noted she was seeking feedback from various users of the FinishLynx system in order to finalise
the document before the first race day.

= JH advised that Joe Stevens (FinishLynx guru) will be in attendance on the first race day.

= Noted CW and MA were nominating Joy Fisher to read the Official’'s Oath. Approved.
Action: CW #3589

= Discussion held on the need for stronger discipline and attention during the opening ceremony, noting
that attendees often do not listen to the Oath. Agreed to reiterate this at the PF. Action: MC#3590

= Noted enquiry from DIT regarding planned bridge maintenance at West Lakes from May 2027 to
October 2028 and seeking if this will be an issue. Agreed to seek clarification if paddling can still occur.
Action: MC #$3591

= Noted promotional email received from Merlin Gear on their partnership with Marlin to provide life
jackets specifically for dragon boat paddlers. Agreed to respond that the Board has recently purchased
a new supply; however, would be willing to circulate it to clubs to follow up accordingly.
Action: MC #3592

9. MEETING CLOSE
The meeting was closed at 7:45 pm.

Upcoming meetings:

= Wed 9-Sep AGM + PF = Tue 22-Sep | Board =  Tue 20-Oct Board
= Tue 17-Nov | Board + PF = Tue 15-Dec | Board
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