DBSA CHARTER
Nominations and Governance Committee

EAMBANE

Purpose

The DBSA Nominations and Governance Committee (N&GC) recommends suitable candidates
to the DBSA Board for Board membership. The Committee operates through a transparent and
independent process designed to ensure effective renewal and succession planning for the
Board. The Committee also advises on potential amendments to the Constitution and supports
governance relationships involving the Australian Dragon Boat Federation and DBSA clubs, as
directed by the DBSA Board.

Objectives

e Assess and recommend the skills, experience, and diversity required of prospective DBSA
Board members to support the achievement of DBSA’s strategic plan.

¢ ldentify potential vulnerabilities in the Board’s experience, skill mix, diversity, and overall
composition.

¢ Advise the DBSA Board on the specific skills to be sought for both elected and appointed
Directors.

e Assistin developing position descriptions for all Board roles.

¢ Review the DBSA Constitution to ensure it remains relevant and contemporary.

Accountability

The N&GC is accountable directly to the DBSA Board and will report its activities and
recommendations to the Board.

Structure

e The Committee will comprise four (4) members: the current Chair of the DBSA Board and
three (3) individuals who are independent of the DBSA Board. Membership will
demonstrate gender diversity.

¢ Committee members will be appointed by the DBSA Board from interested parties who
have either nominated through an Expression of Interest (EOI) process or have been
directly approached by the Board.

e Allmembers must possess excellent governance knowledge, leadership experience, and
demonstrated understanding of diversity. Experience and knowledge of dragon boating
are advantageous.

e Members are required to maintain strict confidentiality and declare any conflicts of
interest at the start of each meeting.

e Except for the Chair, Committee members are not eligible for appointment to the Board.



Each appointment is for a term of two (2) years. If a member resigns within this period,
nominations will be called, and the successful applicant will be selected by the DBSA
Board.

Members wishing to continue beyond their term must apply and be reappointed after
their two-year term.

Chair for Committee Meetings and Quorum

Appointments to the Committee will be staggered where possible, with at least one
member appointed in even years and one in odd years.

Each member may serve up to three terms.
The Committee Chair will be the DBSA Chair.

The Committee will meet a minimum of three (3) times per year. Additional meetings may
be arranged as needed, including via Zoom or teleconference.

Minutes, including action items and recommendations, must be recorded and submitted
to the DBSA Board within 14 days of each meeting.

A quorum will consist of three (3) members.

Authority

The Nominations and Governance Committee does not have authority to make decisions
or communicate directly with members. All recommendations must be submitted to the
DBSA Board for consideration.

Any communication requiring input from members or member States must be approved
and distributed by the DBSA Board.



